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Section II.  SCHOOL BOARD MEMBERS 
 
 

The Alamance-Burlington School System is governed by a seven-member board of 
education that provides direction and guidance to the school system, approves policies to 
govern operations, and sets the annual budget. Board members serve four-year terms on a 
staggered basis with either three or four members elected every two years in a nonpartisan 
election. The chair and vice chair are elected annually at the December meeting. 
 
Public monthly meetings of the school board are held on the fourth Monday of the month at 
6:30 p.m. in the auditorium of the administrative offices at 1712 Vaughn Road, Burlington. 
(June and July meetings are often combined and held in late June. November and December 
meetings are often combined and held in late November or early December.) Information on 
school board meeting dates can be found on the Parent/Community Calendar on the ABSS 
website: abss.k12.nc.us. 
 
During the school year, the school board, superintendent, and members of the district’s 
administration have lunch in one of the schools on the second and fourth Wednesday of each 
month. Board work session meetings follow the lunch on the second Wednesday of each 
month. Work session meetings are open to the public, and information on these meetings 
can be found on the Parent/Community Calendar on the ABSS website: abss.k12.nc.us.  

 
BOARD OF EDUCATION MEMBERS: 
 
Tom Manning, Board Chair 
Brad Evans 
Steve Van Pelt 
Jackie Cole 
Gayle Gunn 
Todd Baker 
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Section III.  COMMITTEE MEMBERS 

 
TECHNOLOGY PLAN COMMITTEE MEMBERS 
Candace Salmon ........................Executive Director Media & Technology 
Julie Cozort ................................Lead Teacher - Email Administration 
Holly DuBois ...............................Lead Teacher - Media (K-12) 
Ray Farrington ...........................Technology Facilitator (K-12) 
Todd Fitch...................................Network Administrator 
Kimberly Vance ..........................Technology Facilitator/Online Learning 
Melissa Walker............................Lead Teacher Technology Integration (K-8) 
Michael Workman .......................Lead Technology Teacher for Secondary Schools 
 
KEY STAKEHOLDERS 
Several groups were involved in revising our technology plan. The 
following list includes the names of our “key stakeholders”. 
 
Lillie Cox .....................................Assistant Superintendent of Curriculum 
Dain Butler ..................................Director of Testing and Accountability 
Jane Braxton...............................Technology Administrative Assistant 
Kent Byrd ....................................Executive Director Secondary Education 
Wendy Gooch .............................Principal Smith Elementary School 
George Griffin .............................Director of School Programs 
Patrick Hosey..............................Middle School Teacher 
Bill Hussey ..................................Executive Director of Exceptional Children 
Jean Maness ..............................Executive Director of Elementary Education 
Sandra Tinsley............................Executive Director of Finance 
Rhonda Schuler ..........................Director of Personnel Support Services 
Caron Myers ...............................Executive Director Community Relations 
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Section IV.  ABSS INFORMATION  

 
DEMOGRAPHICS 
 
Alamance County is located in the northeast piedmont of North Carolina halfway 
between the beautiful Blue Ridge Mountains and the scenic beaches of the coast.  The 
Interstate 85/40 corridor enables easy access to these recreational areas as well as to 
major colleges and universities, medical centers and shopping areas.  The county 
population is approximately 140,553 and Burlington, the largest city, has approximately 
47,592 residents. With approximately 3,500 employees, Alamance-Burlington School 
System is the county’s third largest employer.   
 
Over the past five years, enrollment has increased by 1,459 students for a growth rate 
of almost seven percent.  Currently, the student population is growing by 200 to 250 
students annually, and it is anticipated that the school system’s enrollment will continue 
to grow for the next four years.  With a current student enrollment of approximately 
22,500 students, the Alamance-Burlington School System ranks as the 16th largest 
school district in North Carolina and its 35 schools include 20 elementary schools, 7 
middle schools, 7 high schools and 1 alternative school. 
 

The following are statistics for the district (2007/2008): 
�  Racial Composition 2007 - 2008 

o White – 55%   
o African American – 23%   
o Hispanic – 16%   
o Multi-Racial – 4%   
o Asian – 1%   
o Native American – 1%  

�  43.9% Eligible for Free or Reduced Lunch 
�  Teacher turnover rate of approximately 16.25% 
�  150 National Board Certified teachers 
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MISSION STATEMENT 
 
Providing engaging work for our students will enable the Alamance-Burlington School 
System to educate all students to meet high academic standards and become 
responsible citizens in a rapidly changing world. 
 
 
SYSTEM PRIORITIES 

 
�  Recruit, train, support and retain high quality employees. 
 
�  Provide safe school environments. 
 
�  Design work with qualities that engage students. 
 
�  Design and implement a curriculum and instructional program to meet 

the needs of a diverse student population. 
 
�  Integrate curriculum and help students understand connections. 
 
�  Use technology to enhance instruction. 
 
�  Allocate resources of time, people, space, funding and information to 

support the teaching and learning process. 
 
�  Encourage active participation from families and the community. 
 
�  Build strong relationships with higher education partners. 
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Section V.  2005-2009 PLAN PROGRESS 

 
The use of technology remained a priority for the Alamance-Burlington School System 
even though state monies were not adequate to fund the 2005 Technology Plan as 
outlined. However, areas of priority were identified and carried out.  The following is a 
list of the major projects that were completed during this timeframe: 
 
·  Wide area network expanded with BellSouth Metro-Ethernet Conversion 
·  Upgraded high school teacher workstations and labs  
·  Implemented media automation with online circulation and cataloging  
·  Infrastructure Audit Completed  
·  Installation of UPS Central Backup Solution and Storage Area Network 
·  Active Directory Services 
·  Remote management and installation of Windows and Macintosh services 
·  Web Help Desk – inventory database for tracking; purchases; trouble tickets 
·  iPods in Education Initiative 
·  ConnectED for mass communications 
·  AESOP Online Substitute Calling System 
·  Online resource bank for state aligned pacing guides 
·  Professional development support for the Computer Skills Test 
·  Purchased web hosting/content management system (School Fusion) 
·  Classroom website collaboration tools  
·  Email migration to Exchange services 
·  Barracuda Email Filtering 
·  Email Archive and Retention Services 
·  Student email services - Gaggle 
·  Blackberry Server services 
·  Distance Learning implementation 
·  Restructure of network 
·  Interactive Whiteboard Initiative 
·  Wireless Campus Initiative 
·  1:1 Teacher Laptop Workstation Initiative 
·  IMPACT  
·  Toshiba Copier/Print Services Initiative 
·  Partnership with Elon University Methods Class Program 
·  ThinkGate Assessment Tools 
·  Professional development opportunities for technology personnel 
·  Multimedia Conference Rooms established 
·  NC WISE Deployment 
·  District training labs upgraded 
·  Remote Install Services Applications 
·  TimeKeeper (personnel payroll management system) 
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Section VI.  PLAN COMPONENTS 

 
Necessary Components for the LEA Technology Plans 
North Carolina G. S.  § Article 8, Part 3A  115c-102.6A-C(16). 
 
In order for local education agencies to meet requirements as set forth in North Carolina 
General Statute § Article 8, Part 3A 115c-102.6C-A, each section of the plan must 
include at least one strategy or objective that addresses the following: 
 
NC public schools will produce globally competitive  students.  
 

1. Mathematics/reading scores improvement 
2. Classroom use of student resources 
3. IMPACT model implementation 
4. Computer Skills Test score improvement 
5. Computer Skills Curriculum implementation 
6. Information Skills Curriculum implementation 
7. Technology integration across the curriculum 
8. Student distance learning opportunities 
9. Assistive technology availability 
10.  Global Exchange 
11. Support for Early College/Learn and Earn (or similar) programs 

 
NC public schools will be led by 21st Century profe ssionals.  
 

1. Teacher/staff skills assessment 
2. Diverse training resources (local and online including DPI resources) 
3. Follow-up support  
4. Local certification and professional development requirements  
5. Ethical and professional standards 
6. Evaluation of training 
7. Readiness of an educator to design, implement, and discuss assessment 

strategies is referred to as "assessment literacy."  
8. Global awareness training* 

 
*Global Awareness:  The recognition and understanding of interrelationships among 
international organizations, nation-states, public and private economic entities, 
socio-cultural groups, and individuals across the globe. 
 
NC public school students will be healthy and respo nsible.  

 
1. School campus security (video, alarms, metal detectors, etc.) 
2. School bus security (video, radios, cell phones, etc.) 
3. Student and Staff ID systems 
4. Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.) 
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5. Internet and email filtering/security 
6. Classroom telephone systems and other communications devices 
7. Website use (district, school and classroom) Flexible access to resources 
8. Equitable access to resources 
9. Ethical and personal responsibility 
10. Policy and procedures to address global, ethical and responsible use 
11. Technology used to educate, monitor and maintain healthy student lifestyles 

 
 
Leadership will guide innovation in NC public schoo ls.  
 

1. Leadership enabling Teaching and learning collaborative projects 
2. MTAC 
3. Leadership communication tools and venues 
4. Leadership created professional growth opportunities 
5. Partnerships 
6. Process for addressing ongoing change 

 
 

NC public schools will be governed and supported by  21st Century systems.  
 

1. Policy 
2. Budget 
3. Personnel  
4. Security 
5. Administrative Applications  
6. Hardware  
7. Infrastructure-School Local Area Networks and District Wide Area Networks 
8. Communication and collaboration tools (email, Web 2.0, file management) for 

clientele 
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Public Schools of North Carolina North Carolina Ins tructional Technology 
Plan 
State Board of Education     Department of Public Instruction 
Howard Lee, Chairman     June Atkinson, State 
Superintendent 
 

REQUIRED SUBSTANTIVE COMPONENTS 
OF THE  

LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN 
 
The local school board has actively involved key stakeholders in the development of a 
district-wide four-year technology plan that includes the following key components: 

·  a vision statement consistent with the North Carolina Instructional Technology Plan 
that reflects the unique qualities and strategic priorities of your local school system; 

·  the identification of the current situation, goals, objectives and evaluation of the 
core instructional and administrative components of a technology program that 
address the five strategic priorities of the Future Ready Students:  

�  Globally competitive students 

�  21st Century professionals 

�  Healthy and responsible students 

�  Leadership for innovation 

�  21st Century Systems; 

·  a staff development and training component that reflects a budget of 20 to 30 % of 
the total cost of the technology program; and 

·  an infrastructure/connectivity component that meets North Carolina Information 
Technology Services standards to assure compatibility, connectivity, and cost-
effectiveness. 

 

LEA Name: Alamance-Burlington School System LEA Number:   010  
 Signature:            
   Superintendent     Local Board Chair 
 
 
Person of Contact: Candace Salmon-Hosey Telephone number: 336-570-6060 x251  
 
 
             
Instructional Technology Division  Technology Planning and Support NCDPI 
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Technology Committee Members 
 

All committee members have been involved in the development of this plan and support 
its implementation.  

 
Name     Title or Group Represented   Signature  Date  
 
Candace Salmon-Hosey         
 
Julie Cozort           
 
Holly DuBois           
 
Ray Farrington          
 
Todd Fitch           
 
Kimberly Vance          
 
Melissa Walker          
 
Michael Workman          
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VISION 
 
As mandated by North Carolina law GS115C-102.6, the Alamance-Burlington School 
System has developed a district educational technology plan to enhance teaching and 
learning within each of our 35 schools. With the need for 21st century skills in education, 
technology can be viewed as the “underwriter” of those skills.  The following beliefs will 
guide the development, implementation, and growth of Alamance-Burlington School 
System’s educational technology plans: 
 

o Teachers, administrators, and staff members will be committed to learning how 
technology can play a role in their productivity and to consistently integrate 
technology with all aspects of their work, as needed. 

 
o The technology infrastructure will support decision-making, staff productivity, and 

the teaching/learning environment. The core business of teaching and learning 
will take precedence in the development and deployment of technology 
resources and initiatives. 

 
o In this age of information, the communication of facts and knowledge will drive 

good decision-making and allow for a fully informed community. System 
stakeholders will be prepared for use and access to updated information in 
support of learning and work. 

 
o Evaluation processes will be data driven and will focus on the achievements of all 

students in order to identify opportunities for ongoing improvements. 
 

o The role of technology as it relates to high-performance learning and informed 
decision making will guide funding decisions. 

 
Our vision can be summarized by our slogan, "Successfully engaging students in the 
teaching and learning process.”   Our plan aspires to create a learning environment 
where the successful utilization of instructional technology resources fosters 
engagement throughout the teaching and learning process.  
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NC public schools will produce globally competitive  students. 
Current Situation Narrative 
 
The Alamance-Burlington School System recognizes the need to produce globally 
competitive students and is consistently moving toward realizing the goal of preparing 
our students for life in the 21st century. The Alamance-Burlington School System is 
using technology to support student achievement by recognizing the needs of 21st 
Century learners and educators. As Marc Prensky (2001) said, “Today’s students are no 
longer the people our educational system was designed to teach” (p. 1). Instead of our 
teachers constantly adding on modifications to their lessons to meet students’ needs, 
we believe in teaching teachers to start thinking that way from the commencement of 
the lesson idea. The Universal Design for Learning (UDL) suggests that we approach 
lessons with the desire to meet various learning needs (Howard, 2003). The Alamance-
Burlington School System believes that one of the best ways to do this is through the 
use of technology in the daily classroom setting. Judith Howard (2003) says, “Such uses 
of technology not only allow for multiple representations of information but also provide 
multiple means of engaging students in learning” (p. 115). 
 
In order to develop an environment in which teachers feel comfortable using technology 
consistently in the classroom, and in turn, to support student achievement, the 
Alamance-Burlington Technology Department is working to establish 21st-century 
teams in each of the district’s 35 schools. The focus of these teams will be to support 
the integration of technology throughout the school system. On average, we have 
approximately five computers per classroom, including labs, mobile labs and media 
centers. All 35 schools and four district sites have Internet access. The team will be 
responsible for modeling the use of technology using the available resources, trouble-
shooting problems, collaborating with teachers to produce lessons that meet the needs 
of diverse learners, and encouraging the use of new technologies in the classroom. 
Kimberley Ketterer (2008), an instructional technology coordinator and columnist for 
ISTE’s Leading and Learning with Technology agrees that such a support team is 
needed to encourage technology use in the classroom. She says: “Equal access to 
equipment may still be an issue of the digital divide but unskilled teachers contribute to 
the schism on a whole different level. Technology infusion without professional 
development wrapped around it just doesn’t work, and can backfire. If frustration sets in, 
the digital divide becomes wider between students who have a teacher who 
understands how to integrate technology and one who does not.” 
 
It is the goal of the Alamance-Burlington Technology Department to decrease this digital 
divide by giving each school a team that focuses on engaging 21st-century learners and 
fosters increased access to technology within the school. This team will include the 
Instructional Technology Specialist (ITS), the Elementary or Middle Technology 
Teacher, the Media Specialist, and the eCoach member.  
 
The Instructional Technology Specialists (ITS) will be responsible for facilitating school-
based and system-wide staff development, introducing innovative technologies, and 
conducting one-on-one training with individuals in their schools. The ITS is trained on 
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the use of web pages, online tools, student email, and online student records in order to 
lead their own schools in the implementation of these tools.  
 
The Elementary and Middle Technology Teachers (ETT/MTT) are also leaders in 
integrating technology into the elementary and middle school curriculum.  Through 
direct instruction with students and collaboration with teachers, they use and promote 
the use of advanced technologies with the goal of modeling effective technology 
integration and improving student academic achievement. While they take personal 
initiative to actively seek out new resources and emerging technologies, no one can 
discover, evaluate, and effectively implement every new development on their own.  
The ETT and MTT meet monthly to enhance collaboration and plan ways to better 
integrate developing technologies within their school environments.   
 
The Media Specialist is an invaluable resource to each school. School libraries offer 
authentic ways to access information for the students. Textbooks do not reveal answers 
in the real world. Therefore, the media specialist is a key to providing equal access to 
materials for all students, including new technologies.  Media specialists across the 
system meet monthly to collaborate on effective ways to meet the needs of today’s 
learner.  
 
Finally, the eCoach member is another important addition to the 21st-century support 
teams. The eCoach member is chosen by the Technology Department based on 
application and recommendations from the applicant’s principal and ITS. The eCoach 
teacher attends monthly training sessions that focus primarily on the integration of 
technology in the regular classroom setting. eCoach members are responsible for 
implementing, modeling and sharing new technologies in their classrooms and with 
other teachers in the school. The goal of this program is to have another school-based 
resource that understands the needs of today’s learners.  
 
The implementation of a school-based, 21st-century team is one step toward ensuring 
that every student enters a 21st-century learning environment when he or she arrives at 
school. According to Marc Prensky, leader in educational technology, “Today’s students 
are no longer the people our educational system was designed to teach.” The 
Alamance-Burlington School System fully recognizes this shift and plans to address it 
through the establishment of a highly-qualified support team in each of its 35 schools. 
 
The Alamance-Burlington School System also has key initiatives in place to support 
student learning. The laptop 1:1 Initiative has put laptops in the hands of teachers 
across our middle schools and in seven of our 20 elementary schools. This initiative will 
continue to grow as we develop wireless campuses in each of our 35 schools. The 
Smartboard Initiative has more than doubled our number of interactive whiteboards in 
the district. After the 2008-2009 school year, every elementary school will have at least 
two classrooms with mounted Smartboards.  Extensive staff development and support 
has sparked interest throughout our schools resulting in growing numbers of board 
purchases.  
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The Interactive Whiteboard Initiative is putting new technologies in the hands of 
teachers that facilitate global awareness. Both Smart and Activ software for interactive 
whiteboards offer multilingual approaches to education. The text recognition features 
and the resources in both software offer many language options along with global 
images. For example, money images in the software are represented in several different 
currencies.  
 
The Alamance-Burlington School System has implemented several web and software 
based solutions to support, enhance and track student achievement.  These products 
include:  Study Island; Academy of Reading; Academy of Math; Fast ForWORD; Read 
180; SMARTboard Software; Gaggle Email; School Fusion Content Management 
System; ThinkGate Assessment Software; Success Maker; Destiny Media; Points of 
View; CultureGrams and Discovery Education Streaming. The Alamance-Burlington 
Technology Department also funds both Points of View for high schools and 
CultureGrams for elementary and middle schools in order to promote global awareness 
in our schools.  
 
Beginning in the 2008-2009 school year, all ABSS students are provided web-based, 
CIPA compliant, Gaggle student e-mail accounts which enable them to communicate 
with educational contacts throughout the world. Because Gaggle is web based, students 
can access their accounts through any browser, from any internet connected computer. 
Students can read their email at home, in the classroom, or in the library. Regardless of 
the internet connection, all messages pass through the Gaggle.Net security filters. 
Several schools in our district have taken the opportunity to collaborate with schools in 
other states and countries using Gaggle Email. The email system allows for specific 
email addresses to be unlocked to provide for collaboration outside the school walls. In 
doing so, schools are able to form partnerships with other schools around the world, 
which, in turn, creates global awareness in our classrooms. Although Gaggle is primarily 
perceived as a tool used for basic communication, it enhances the foreign language 
arena of curriculum, as well, by providing a built in translation feature supporting 13 
different languages.  
 
In addition to meeting the language needs of our learners, the Alamance-Burlington 
School System addresses other diverse needs of learners through the use of 
technology. Assistive and adaptive technologies available to our students include 
mobile, wireless, laptops, interactive whiteboards, text to speech software, language 
translation software, and software for visually and hearing impaired learners.  
 
The distance learning opportunities currently being offered to students at the Alamance-
Burlington School System are designed to provide students with skills that will prepare 
them for entrance into the ever changing global environment.  Currently ABSS has 
students enrolled in the North Carolina Virtual Public School high school courses and 
the School of Math and Science online courses.  Students also have the opportunity to 
earn college credit online via dual enrollment within the North Carolina Community 
College System and University of North Carolina Greensboro iSchool program.  The 
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Alamance-Burlington School System offers a Middle College program as well as college 
courses through the Learn and Earn program.   
 
The Alamance-Burlington Middle College (ABMC) is a result of the continuing 
partnership between the Alamance-Burlington School System and Alamance 
Community College.  ABMC is designed for students who need an alternative to the 
traditional high school setting.  Students who attend the ABMC can earn their high 
school diploma and possibly transition directly into the community college to complete 
an associate’s degree or earn credits that will transfer to a four-year college or 
university.  Due to the academic rigor, ABMC has a 1:1 tablet initiative for all students in 
the program.  The Learn and Earn program offers ABSS students the opportunity to 
earn college credits online. All students enrolled in the Learn and Earn programs have 
access to a computer and submit their work on Blackboard.  
 
Flexible access is a part of all high school and middle school media centers. We 
currently have three elementary schools with purposeful flexible access and 
collaborative planning between grade levels and media and technology. Some of the 
other elementary schools have a small amount of flexible time in the media centers. 
Collaborative planning is encouraged, though most schools do not provide a specific 
time for it in conjunction with media and technology. Many of our schools also have 
flexible labs in addition to teaching labs. Each school has a media coordinator, and 
most have a half or full time media assistant. Each school has at least one or more full 
time technology teachers. The district level has Lead Teachers for Technology and a 
Lead Teacher for Media to support the schools.  
  
Assessments have come into focus due to the high stakes, standardized, end of year 
testing.  State assessments are an important part of our progress review.  In order to 
proactively improve these results, our local initiative has been to employ ThinkGate 
Assessment software to evaluate district and classroom assessments that improve 
teaching and learning. Formative assessments are designed to inform instruction 
throughout the school year.  These assessments are given at the end of each nine 
weeks in grades 3-8 in reading and math, and twice each semester at the high school 
level, in the five core subject areas required for graduation.  The school system has 
purchased Thinkgate software to scan these tests, allowing teachers to immediately see 
test results.  High school benchmarks and assessments in grades 3-8 in reading and 
math are the focus. This information enables teachers to regroup and re-teach students, 
or move students who have mastered the subject farther ahead.  These tests take the 
place of a regular classroom assessment.  Each test is aligned to the school system’s 
pacing guide and the curriculum and allows principals to look at an entire grade level or 
subject area for data and trend analysis.  Effective use of these formative assessments 
allows the school system to improve the quality of student learning. Future end-of-
grades scores will reflect the effectiveness of this program. 
 
The Alamance-Burlington School System’s leaders recognize that technology is the 
foundation that supports the majority of our District School Improvement Plan goals.  
We utilize hardware, software and web based services in all areas and departments 
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ranging from Finance; Personnel; Curriculum; Facilities and School Administration. 
Through the implementation of these 21st-century teams, several district-wide initiatives, 
and continued support in the 35 schools, the Alamance-Burlington School System will 
produce students who are globally competitive and culturally aware in the 21st century.  
 
References: 
 
Howard, J. (2003). Universal design for learning: An essential concept for teacher education.  Journal of 
Computing in Teacher Education, 19 (4), 112-117.  
 
Ketterer, K. (2008). A professional development menu. Leading and Learning with Technology, June/July 
2008,35(8).  
 
Prensky, M. (2001). Digital natives, digital immigrants. On the Horizon, 9(5), 1-2. Available: 
www.marcprensky.com/writing/Prensky%20%20Digital%20Natives,%20Digital%20Immigrants%20-
%20Part1.pdf 
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NC public schools will produce globally competitive  students. 
Strategic Technology Plan 
 
 
Include at least one strategy or objective that includes the following:
 

1. Mathematics/reading scores improvement 
1. Classroom use of student resources 
2. IMPACT model implementation 
3. Computer Skills Test score improvement 
4. Computer Skills Curriculum implementation 
5. Information Skills Curriculum implementation 

6. Technology integration across the curriculum 
7. Student distance learning opportunities 
8. Assistive technology availability 
9. Global Exchange 
10. Support for Early College (or similar) programs

 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 
Strategic Goal:  (Please check.) 

�  Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 
environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 

�  Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 
dispositions needed in the 21st Century. 

�  Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
�  Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
�  Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.1 Provide instructional technology tools and training to foster mathematics and reading score enhancement. 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding Sources Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results  

1.1.1 
Provide assessment 
tools aligned to the 
state EOG testing to 
assess and guide 
student score 
improvement. 

Computers with 
access to software, 
benchmark 
assessments, 
teacher training on 
software, Scanners 

Media / Technology 
Director, Director of 
Testing and 
Accountability 

Assessment 
tools, support 
and 
maintenance 
$75,000 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Formative 
and 
Summative 
testing 
results, 
Benchmark 
testing 
reports  

 

1.1.2  
Increase use of 

Classroom 
teachers, Media 

Lead Teacher for 
Media 

Sub pay 
$85.00/sub 

Local 015 
State 015 

Beginning 
September 2008 

Lesson plan 
inventory, 
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IMPACT model at 
schools to establish 
collaborative 
planning with a 
focus on integrating  
mathematic and 
reading 
comprehension 
anchoring activities 
into the core 
curriculum lesson 
planning. 

Lead Teacher; 
Media Specialist, 
Instructional 
Technology 
Facilitator, MTAC 
Team, School 
Principals, 
Curriculum Lead 
teachers 

Federal 107  
Ongoing 

Three minute 
walk-through 

1.1.3 
Purchase technology  
resources and 
software to increase 
achievement in math 

Curriculum 
Division; 
Technology Dept 
Inter. whiteboard; 
Texas Inst.;  
response system; 
Geometer’s 
sketchpad; 
academy of math 

Curriculum Division; 
Technology Dept 

$7000/class 
Hardware/sub
scription 
fees; training 

Local 015 
State 015 

Beginning 
September 2008 
- Ongoing 

Increase in 
math scores 

 

1.1.4 
Purchase technology  
resources and 
software to increase 
achievement in 
reading 

Curriculum 
Division;  
Interactive 
whiteboard; 
response system; 
iPods; document 
camera; academy 
of reading; 
multimedia 
presentation 
software 

Curriculum Division; 
Technology Dept 

$7000/class 
Hardware/sub
scription 
fees; training 
 

Local 015 
State 015 

Beginning 
September 2008 
 - Ongoing 

Increase in 
reading 
scores 

 

Objective 1.2 Develop classroom use of student resources in support of the NC Standard Course of Study. 
1.2.1 
Use online 
subscriptions to 
access information 
about our global 
community and 
increase information 

Online 
subscriptions, 
Classroom 
teachers, Media 
Coordinators, 
Instructional 
Technology 

Lead Teacher for 
Media, Classroom 
teachers, Instructional 
Technology 
Specialists, Media 
Coordinators, 
Technology Teachers 

CultureGram
s subscription 
$7126.00 
 
Points of 
View 
subscription 

 Local 015 
State 015 
 

Beginning 
September 2008 
 
Ongoing 

Usage 
statistics, 
Student 
products, 
Teacher 
lesson plans, 
observations 
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skills and computer 
skills in addition to 
core curriculum.  

Specialist, 
Technology 
teachers 

$7200.00 
 
 

1.2.2  
Use filtered student 
email, blogs, 
message boards, and 
digital lockers to 
develop 21st century 
communication 
skills and develop 
global awareness.  

Email system, 
Email 
administrators, 
Classroom 
teachers, 
Instructional 
Technology 
Specialists 

Email Administrator, 
School email 
administrator, 
Instructional 
Technology Specialist 

Gaggle 
Subscription 
$55,000.00 
 
School 
Fusion 
subscription 
$85,000.00 

 Local 015 
State 015 

Beginning 
September 2008 
 
Ongoing 

Usage 
Statistics, 
Teacher 
lesson plans, 
student work 
samples on 
their blogs or 
message 
boards 

 

1.2.3 
Develop plan and 
training for 
increasing use of NC 
WiseOwl resources 
by students.  

Media 
coordinators, 
classroom 
teachers, 
technology 
department 

Lead Teacher for 
Media, Media 
Coordinators, 
Classroom Teachers 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Plan in place 
to increase 
use, teacher 
lesson plans, 
observations 

 

1.2.4 
Develop plan and 
training for 
increasing use of 
Kaleidoscope 
resources by 
students.  

Media 
coordinators, 
classroom 
teachers, 

Lead Teacher for 
Media, Media 
Coordinators, 
Classroom Teachers 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Plan in place 
to increase 
use, teacher 
lesson plans, 
observations 

 

Objective 1.3 Promote the implementation of the IMPACT model.  
1.3.1 
Provide training and 
staff development 
for schools and 
administration on the 
IMPACT model.  

Principals, media 
and technology 
department, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs 

Lead Teacher for 
Media 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Training 
sessions, 
increase in 
use of model 

 

1.3.2 
Create 21st century 
teams at schools to 
promote 
collaboration and the 
IMPACT model.  

e-Coach, media 
coordinator, 
technology 
teachers, media 
and technology 
department, 

MTAC Team, 
principals 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Creation of 
teams, 
increase in 
collaborative 
lessons 
planned, 
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principals, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs 

lesson plans, 
observations 

1.3.3 
Create a district plan 
on expectations of 
schools in relation to 
moving toward the 
IMPACT model.  

Media and 
technology 
department, 
curriculum 
department, school 
level 
representatives, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs 

Lead Teacher for 
Media, Curriculum 
Directors, Assistant 
Superintendent of 
Curriculum 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Completed by 
May 2009 

District plan 
in place, 
increase in 
schools using 
IMPACT 
model 

 

Objective 1.4 Provide a plan to improve Computer Skills Test scores. 
1.4.1 
Provide Instructional 
Technology 
Specialists at each 
school. 

Professional 
development 
courses, IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs, Budget 
documentation 

Principals and 
Director of Media and 
Technology 

Stipend of 
$1000 per 
ITS  

Federal 107 Beginning 
September 2008 
 
Ongoing 

Monthly 
budget report. 

 

1.4.2 
Increase digital 
communication tools 
and resources for 
students. 
 

Email system, 
digital lockers, 
technology 
equipment 
available for check 
out from schools 

Media / Technology 
Director, Instructional 
Technology 
Specialist, Email 
Administrator 

Gaggle/Scho
ol Fusion 
annual 
Subscription 
$55,000.00 
 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ongoing 

Usage 
statistics, 
check out 
statistics, 
teacher lesson 
plans and 
observation 

 

1.4.3 
Provide all students 
access to web based 
software that 
provides 
supplemental 

Classroom 
teachers, 
Instructional 
Technology 
Specialists 

MTAC, Classroom 
Teachers, 
Instructional 
Technology 
Specialist, School 
Principal 

Web based 
Software 
annual 
subscription 
$7000.00 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ongoing 

Increase in 
computer 
skills test 
scores, usage 
statistics for 
programs, 
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computer skills 
testing exposure. 

observations 

Objective 1.5 Promote the Computer Skills Curriculum implementation across all grade levels and subject areas. 
1.5.1 
Exemplify rigorous 
and relevant core 
curriculum content 
through the 
integration of 
computer skills and 
information skills 
curriculum  

Classroom 
teachers, 
Instructional 
Technology 
Specialists, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs, 
Media 
coordinators 

Lead Teacher for 
Media, District & 
School level MTAC 
committee 

n/a n/a Beginning 
September 2008 
 
Ongoing 

Increase in 
computer 
skills test 
scores, usage 
statistics for 
programs, 
observations 

 

1.5.2 
Demonstrate use of 
computer skills 
testing performance 
activities in every 
unit plan. 

Classroom 
Teachers, 
Instructional 
Technology 
Specialist, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs 

Curriculum Lead 
Teachers, Technology 
Teachers, School level 
MTAC committee 

$85/sub  Federal 107 Beginning 
September 2008 
 
Ending 
May 2013 

Three minute 
walk through 
observations, 
Increase in 
computer 
skills test 
scores, usage 
statistics for 
programs, 
observations 

 

Objective 1.6 Promote the Information Skills Curriculum implementation across all grade levels.  
1.6.1 
Create 21st century 
teams at schools to 
promote 
collaboration 
between media 
programs and 
classroom 
curriculum teachers.  

Lead Teacher for 
Media, Lead Tech 
Teacher, e-Coach, 
media coordinator, 
technology 
teachers, principals 

Lead Teacher for 
Media, MTAC, 
principals 

$85/Sub Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2010 

Creation of 
teams, 
increase in 
collaborative 
lessons 
planned, 
lesson plans, 
observations 

 

1.6.2 
Encourage schools to 
provide collaborative 
planning times for 
classroom grade 

Principals, 
classroom 
teachers, media 
coordinators, 
technology 

Lead Teacher for 
Media, MTAC,  
Principals, 
Curriculum Directors 

$85/Sub for 
teacher 
collaborative 
planning time 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2009 

Increase in 
the amount of 
collaborative 
planning 
times in 
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levels with both 
media coordinators 
and technology 
teachers.  

teachers, 
IMPACT: 
Guidelines for NC 
Media and 
Technology 
Programs 

schools, 
increase in 
collaborative 
lesson plans, 
observations 

Objective 1.7 Promote technology integration across the curriculum.  
1.7.1 
Provide tools that 
allow for real-time 
interaction and 
document storage 
and transfer for 
students. 
 

Email system, 
digital lockers, 
technology 
equipment 
available for check 
out from schools 

Media / Technology 
Director, Instructional 
Technology 
Specialist, Email 
Administrator 

Gaggle- 
Velocity 
Subscription 
$55,000.00 
 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Usage 
statistics, 
check out 
statistics, 
teacher lesson 
plans and 
observation 

 

1.7.2 
Model Web 2.0 
communication tools 
throughout the 
school system with 
students. 

Teachers to deliver 
online material, 
web hosting 
software, Web 2.0 
communication 
tools 

Media / Technology 
Director, Classroom 
Teachers 

Web Hosting 
Software  
$20,000.00 
 
 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Pre and post 
test 
assessments 
of course 
content in 
areas using 
these tools, 
usage of tools 
by students 
and teachers, 
lesson plans 

 

1.7.3 
Purchase two new 
mobile carts per 
school. 

Teacher with 
knowledge of 
mobile carts, 
Mobile cart with 
class set of laptops 
and appropriate 
software 

Media / Technology 
Director  

(2) Mobile 
cart with 
laptops 
$70,000.00/si
te 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2013 

Teacher 
observation, 
teacher 
generated 
lessons, 
student 
computer 
skills test 
score 
improvement  

 

1.7.4 
Increase use and 
number of 
interactive 

Teacher trainers, 
Interactive 
whiteboards, Data 
projectors, Sample 

Media / Technology 
Director, Classroom 
Teachers, 
Instructional 

Interactive 
whiteboards 
with a data 
projector 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 

Teacher 
observation, 
teacher 
generated 
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whiteboards.  lessons Technology 
Specialists 

$6500.00/ea 
 

May 2013 lessons, 
Three minute 
walk-
throughs 

Objective 1.8 Provide student distance learning opportunities to ensure equitable educational opportunities to all students. 
1.8.1 
Establish an ABSS 
distance learning 
plan to assess 
instructional needs, 
strategic roles of all 
stakeholders, e-
learning goals, and 
measures of student 
success other than 
enrollment figures.  

Guidance 
counselors, 
NCVPS, Learn and 
Earn program, 
principals, distance 
learning advisors. 

Online Learning/Tech 
Facilitator, Media / 
Technology Director, 
Secondary 
Curriculum Director, 
Curriculum Lead 
Teachers 

$2000 for 
sub, materials 
and 
professional 
development 
conferences 

Federal 107 Beginning 
September 2008 
 
Ending 
May 2013 

Development 
of plans, 
implementati
on of plans, 
student work 
samples 

 

 1.8.2 
Designate full time 
distance learning 
advisor for each 
secondary school.  

Distance Learning 
Advisors, 
Principal, 
Secondary 
Curriculum 
Director 

Secondary 
Curriculum Director 

Salary 
$45000.00 
Per site 

Local 015 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Distance 
learning 
advisor in 
place for each 
secondary 
school.  

 

1.8.3 
Promote Distance 
Learning as a 
learning option to 
parents 

Principals, 
Distance Learning 
advisor, School 
web page. 

Media/Technology 
Director, Secondary 
Curriculum Director, 
Principals, Guidance 
Counselors, System 
Public Relations 
Director 

Training and 
Promotional 
Material 
printing 
$10,000 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2013 

Enrollments 
in the 
Distance 
Learning 
program, 
attendance at 
Distance 
Learning 
Parent 
forums. 

 

1.8.4 
Provide program 
development 
trainings to the 
school level Distance 
Learning Advisor 

School level 
Distance Learning 
Advisors, District 
Level Distance 
Learning Advisor 

Principals, 
Media/Technology 
Director, Secondary 
Curriculum Director, 
District Level 
Distance Learning 
Advisor 

n/a  Beginning 
September 2008 
 
Ending 
May 2013 

Correlation of 
enrollments 
to grades. 
 

 

1.8.5  Principals, Web2.0 Media/Technology Destiny One Local 015 Beginning Maintenance  
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Create Online 
Learning Media 
collection of 
textbooks and Web 
2.0 software that will 
be utilized to 
facilitate online 
learning. 

communication 
resources, Distance 
Learning Advisor 

Director, Secondary 
Curriculum Director 

Time 
Additional 
Site License 
$3500.00 
plus yearly 
$650.00 
Textbooks 
$3000.00 

State 015 
 

September 2008 
 
Ending 
May 2013 

of textbooks 
and software 
in OPAC 
(online public 
access 
catalog) 

Objective 1.9 Provide assistive technology resources to ensure equitable educational resources to all students.  
1.9.1 
Use filtered student 
email that includes 
the “Say It” feature 
to allow the text to 
be read aloud.  

Email system, 
Email 
administrators, EC 
teachers, 
Classroom 
teachers, 
Instructional 
Technology 
Specialists 

Media / Technology 
Director, Email 
Administrator, School 
email administrator, 
Instructional 
Technology Specialist 

Gaggle 
annual 
Subscription; 
training and 
materials 
$55,000.00 
 
 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Usage 
Statistics, 
Teacher 
lesson plans 

 

1.9.2 
Use speech to text 
software.  

EC teachers, 
classroom teachers 

EC Teachers $45,000  
Software- 
License fee 
Training 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Usage 
Statistics, 
Teacher 
lesson plans 

 

1.9.3 
Use concept 
mapping software in 
combination with 
interactive 
whiteboards to 
differentiate 
instruction.  

Classroom 
teachers, concept 
mapping software, 
interactive 
whiteboards 

Classroom teachers,  
Media / Technology 
Director 

Interactive 
whiteboards 
$6500.00/ea 
 
Kidspiration 
Licenses - 
$800/20 
computers 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2013 

Observation, 
Teacher 
lesson plans 

 

1.9.4 
Use streaming video 
subscription to 
provide visual 
information and 
context for students.  

Classroom 
teachers, 
subscription 
District trainers 

Classroom teachers 
Tech Lead Teachers 

Discovery 
Education 
subscription 
$1570.00/ 
elementary & 
middle  -  
$2095.00 / 
per high 
school 

Local 015 
State 015 
Federal 107 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Usage 
Statistics, 
Teacher 
lesson plans, 
observations 

 

1.9.5 Classroom Classroom teachers, $30,000 SAS Local 015 Beginning Usage  
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Provide SAS 
Curriculum 
Pathways as an 
online resource 
mapped to state 
standards for use by 
teachers and students 
to increase 
achievement. 

teachers, MTAC, 
applicable 
subscriptions and  
training 

Technology 
Department 

in Schools 
subscription 
materials and 
training 
 

State 015 
Federal 107 
 

September 2008 
 
Ending 
May 2013 

Statistics, 
Teacher 
lesson plans 

1.9.6 
Provide reading and 
math remediation 
support to increase 
achievement 

Classroom 
teachers, 
technology 
department, 
Curriculum 
division 

Curriculum Division,  
Technology 
Department 

$350,000 
Fast 
ForWORD; 
Academy of 
Reading-& 
Math 
License  
materials 
training 

Local 015 
State 015 
Federal 107 
 

Beginning 
September 2008 
 
Ending 
June 2009 

Observation, 
Teacher 
lesson plans, 
Usage 
statistics 

 

1.9.7 
Use assistive devices 
for personalized 
support as needed.  

Classroom 
teachers, 
Curriculum 
Division;  
principals 
EC dept.  

Media/Technology, 
Student Support & EC 
Directors  

AlphaSmarts 
$399.00/ea 
Student 
Mates 
$399.00/ea 
Ipods 
$249/ea 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Observation, 
Teacher 
lesson plans, 
check out 
records 

 

1.9.8 
Provide reading 
remediation using 
iPods/mp3 players  

iPod/mp3 player 
Computer access 
with Internet 
Capabilities 
Lead Teacher 

Technology Director; 
Lead Technology 
Teachers, Technology 
Facilitators 

$2000.00 = 
class set of 
iPods/comput
er/speaker 

Local 015 
State 015 
 

Beginning 
August, 2008 - 
ongoing 

Classroom 
observations 

 

Objective 1.10 Provide students opportunities for global exchange projects.  
1.10.1 
Use online 
subscriptions to 
access information 
about our global 
community and 
increase information 
skills while 
integrating 

Discovery 
Education and 
other online 
subscriptions, 
Classroom 
teachers, Media 
Coordinators, 
Instructional 
Technology 

Lead Teacher Media / 
Technology Director, 
Classroom teachers, 
Instructional 
Technology 
Specialists 

CultureGram
s & Points of 
View 
subscriptions 
$15000 
Discovery 
Ed. $13,000 
server setup 
training 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Usage 
statistics, 
Student 
products, 
Teacher 
lesson plans, 
observations 
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classroom 
curriculum.  

Specialist 

1.10.2 
Allow students to 
reach out globally 
and locally using 
technology resources 
to develop 21st 
century 
communication 
skills and global 
awareness.  

Filtered student 
email; Blogs, 
message boards, 
and digital lockers 
Email 
administrators, 
Classroom 
teachers, 
Instructional 
Technology 
Specialists 

Lead Teacher Media / 
Technology Director, 
Email Administrator, 
School email 
administrator, 
Instructional 
Technology Specialist 

Gaggle 
Subscription 
 
School 
Fusion 
subscription 
 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ongoing 

Usage 
Statistics, 
Teacher 
lesson plans, 
student work 
samples on 
their blogs or 
message 
boards 

 

1.10.3 
Instruct students on 
the use of Web 2.0 
communication 
tools. 

Teachers to deliver 
online lessons 
using content 
management 
system with Web 
2.0 communication 
tools 

Lead Teacher Media, 
Online Tech Fac.,  / 
Technology Director, 
Classroom Teachers 

n/a n/a 
 

Beginning 
September 2008 
 
Ending 
May 2013 

Pre/post test 
assessments 
of course 
content, 
usage of tools 
by students 

 

1.10.4 
Ready students to 
compete in a global 
economy by 
expanding the 
Spanish Immersion 
Program to teach 
children to speak and 
understand both 
English and Spanish 

Bilingual teacher 
and teacher 
assistant; Principal 

Curriculum division; 
teacher; principal 

Avg. Teacher 
Salary 
$45000.00 
per site 

Local 015 
State 015 

Beginning at 
Elon Elementary 
2008 
 
Ongoing 

Evaluation 
will be 
determined 
based on 
students’ 
ability to 
speak both 
languages 

 

Objective 1.11 Provide support for Online Learning College programs. 
1.11.1 
Increase enrollment 
in online learning 
programs, i.e, Learn 
and Earn, iUNCG, 
NCVPHS  

Guidance 
counselors, 
principals, 
Secondary 
Curriculum 
Director 

Media / Technology 
Director, Secondary 
Curriculum Director 

n/a n/a Beginning 
September 2008 
 
Ending 
May 2013 

Enrollment 
figures for 
Learn and 
Earn Program 

 

 1.11.2 
Designate full time 
distance learning 

Distance Learning 
Advisors, 
Principal, 

Secondary 
Curriculum Director 

Avg. Teacher 
Salary 
$45000.00 

Local 015 
State 015 
 

Beginning 
September 2008 
 

Distance 
learning 
advisor in 
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advisor for each 
secondary school.  

Secondary 
Curriculum 
Director 

per site Ending 
May 2013 

place for each 
secondary 
school.  

1.11.3 
Promotion of 
Distance Learning as 
learning option to 
students and parents 

Principals, 
Distance Learning 
advisor, School 
web page. 

Media/Technology 
Director, Curriculum, 
Principals, Guidance 
Counselors, ABSS PR 
Director 

Promotional 
Material 
printing 
$10000.00 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ending 
May 2013 

D. Learning 
enrollment, 
attendance 
Parent forums 
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NC public schools will be led by 21st Century profe ssionals. 
Current Situation Narrative 
 
ABSS Technology Department recognizes the need to balance the implementation of 
new instructional innovations while providing teachers with ongoing opportunities to 
study, reflect upon, and apply the research on teaching and learning. Technologies can 
support and broaden professional learning communities and help teachers make better 
use of their time. The Technology Department provides staff development opportunities 
for all staff members in many ways and across many topics. Monthly meetings are 
coordinated with school-based technology teachers, media specialists, and instructional 
technology specialists (ITS) to share strategies for using state and district resources. In 
addition to eBistro, Kaleidoscope, Intel Teach Programs and NCWise Owl, other 
Internet-based resources include: NCWISE, Culture Grams, LEARN NC, and Points of 
View.   
 
With approximately a quarter of the department’s budget allocated toward technology 
professional development, a wide variety of training opportunities are offered to all staff. 
Much of our instruction is geared toward global awareness and 21st century education.   
Our staff development is delivered for teachers and administrators across the district by 
technology staff members in collaboration with Lead Teachers, Curriculum Facilitators 
and program coordinators.  Training, as determined by department directors, includes 
specific, program-based resources that are found at each grade level.  These learning 
opportunities are accomplished through lesson modeling, one-on-one instruction, and 
small or whole group instruction on site or at our Ray Street training center.  School 
based Instructional Technology Specialists participate in online staff development and 
collaboration through Moodle, an in-house, course management solution.  The server is 
maintained by our Lead Technology Teachers and Technology Facilitators.   
 
Examples of professional development opportunities offered to train teachers and 
administrators to use resources that assess student knowledge, skills, and performance 
include: NCWISE, NC Registration, NC Desk, EVAAS, CECAS and ThinkGate. 
 
Online surveys are issued to staff and parents through the use of the K12 Insight survey 
tool.  Often, the data collected from the online survey is used and analyzed by school 
administrators to improve student achievement. 
 
Our district training facilities include three conference rooms at Central Office; each 
room is outfitted with a multimedia podium, projector and a large projector screen.  In 
addition, our Ray Street Annex houses two computer labs and a conference room with 
multimedia capabilities. With the use of online calendaring, these rooms and labs are 
available through reservation for any division.  

 
The Alamance-Burlington Technology Department has moved toward establishing 21st-
century teams in each of the district’s 35 schools. The focus of these teams is to 
support the integration of technology throughout the schools. The team’s main 
responsibilities include: modeling the use of technology in the regular classroom setting, 
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trouble-shooting problems that prevent this use, collaborating with teachers to produce 
lessons that meet the needs of diverse learners, and encouraging the use of new 
technologies in the classroom. This site-based team will consist of the technology 
teacher, the Instructional Technology Specialist, the Media Specialist, and the eCoach 
member. The 21st century teams will provide staff development and training 
opportunities for their respective schools.  
 
Each certified staff member must obtain 15 Continuing Education Units (CEUs) per 5 
year renewal cycle.  Continuing Education Units (CEUs) in technology are no longer a 
local requirement in our district. Previously, ABSS required 2 CEU’s of technology, but 
as of July 1, 2008, we no longer require a specific number of CEU’s for technology with 
the belief that staff receives technology training through a variety of staff developments 
and in day-to-day experiences.  
 
The following examples illustrate how teachers, administrators, and staff access web 
based resources to assist in the efficient completion of work related tasks.  
·  In the classroom, the use of technology enables teachers to communicate efficiently 

with parents and students.  ABSS teachers have access to Outlook email, Gaggle, 
School Fusion, a content management/web hosting provider, and Easy Grade Pro, an 
electronic grade book system. Student information is now managed through NC 
WISE. ABSS teachers have access to at least one classroom, Internet connected, 
computer which allows them to take daily attendance in the NC WISE system. 
Exceptional Children (EC) and Academically Gifted (AIG) teachers, Principals, Data 
Managers and Administration also have access to the eSIS program in NC WISE.  In 
addition to NC WISE, EC and AIG teachers as well as Administration have access to 
the CECAS system.   

·  The SEA System is used for tracking and evaluating Professional Development 
activities in ABSS.   

·  EProcurement is used by our purchasing agents to manage purchasing efficiently and 
effectively. This web-based system enables ABSS to purchase goods and services 
and track vendors and purchase orders. 

·  Program managers are better able to track funds and expenditures through a 
connection to our AS400 using scripted Excel templates.  

·  TimeKeeper software is the online, electronic time card software used by 
administrators and employees to track attendance, pay details and hours worked. 

·  School administrators and staff members use the Human Resources Management 
System (HRMS) for job related activities such as searching for CEU’s, posting job 
openings, searching for and selecting applicants.   

·  AESOP is an automated substitute placement service which completely automates 
the process of substitute placement and absence management for our staff. 

·  Exceptional Children staff members manage student information and IEPs through 
our web-based CECAS application.  

·  Supplemental Education Services (SES) Tutoring program uses the "OPEN 
SESAME" tracking system to work with providers, student progress reports and 
attendance verification.   
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·  ABSS monthly school board meetings are driven by a web based solution that allows 
the public to access school board meeting information including meeting dates and 
times, agendas and all materials for upcoming as well as past meetings, and board 
policies.  

·  ConnectED is a voicemail, notification system that allows school administrators and 
teachers to record and send time-sensitive, multimodal notifications to our school 
community members in minutes.  

 
As communications technologies progress, we have become increasingly dependent 
upon email and email conferencing.  While our district’s website, powered by School 
Fusion, allows our school community to communicate via classroom websites, blogs 
and message boards; email is the most broadly used form of digital communication 
among our staff.  Blackberry mobile devices and services have allowed us to address 
the demand for real-time communication among school administrators and support staff.   
 
ABSS has also extended email and communication services to the students.  To ensure 
a safe and effective collaborative environment, Gaggle, a web based email system, has 
been employed to provide monitored, filtered email accounts to all ABSS students.   
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NC public schools will be led by 21st Century profe ssionals. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following:

1. Teacher/staff skills assessment 
2. Diverse training resources (local and online 

including DPI resources) 
3. Follow-up support  
4. Local certification and professional development 

requirements  

5. Ethical and professional standards 
6. Evaluation of training 
7. Readiness of an educator to design, implement, 

and discuss assessment strategies ("assessment 
literacy.")  

8. ***Global awareness training
Strategic Priority 2:  NC public schools will be led by 21st Century professionals.* 
Strategic Goal: (Please check.) 

�  Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees 
student learning. 

�  Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, 
performance, and dispositions. 

�  Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 
�  Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board 

of Education priorities. 
�  Every educational professional uses data to inform decision. 

Objective 2.1 Provide an opportunity for teacher/staff skills assessment 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

2.1.1 
Encourage principals 
to use the “Media 
Coordinator’s 
Performance 
Appraisal 
Instrument” when 
completing staff 
evaluations for 
media specialists  

Lead Teacher for 
Media; Principals; 
Media Specialists; 
MCPAI 

Lead Teacher for 
Media; Principals; 
Media Specialists;  

n/a n/a Ongoing MCPAI  

2.1.2 
Encourage principals 
to use the 

Principals; 
Technology 
Specialists; TFPAI 

Technology 
Director; Principals; 
Technology  

n/a n/a Ongoing TFPAI  
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“Technology 
Facilitator 
Performance 
Appraisal 
Instrument” when 
completing staff 
evaluations for 
technology 
specialists  

Specialists 

2.1.3 
Provide professional 
development to help 
teachers integrate 
technology/Interacti
ve Whiteboards into 
the Standard Course 
of Study. 

Interactive 
Whiteboard Training 
(Smart and Activ) 
training labs and 
software 
 

Technology 
Director; Lead 
Technology 
Teachers  

$6,000.00 per 
board 

Local 015 
State 015 
Federal 107 

Beginning August, 
2008 – ongoing 

Classroom 
observations 

 

2.1.4 
Provide professional 
development to help 
teachers integrate 
iPods/mp3 players 
into the Standard 
Course of Study. 

iPod/mp3 player 
Computer access 
with Internet 
Capabilities 
Lead Teacher 

Technology 
Director; Lead 
Technology 
Teachers, 
Technology 
Facilitators 

$2000.00 per 
set up 

Local 015 
State 015 
 

Beginning August, 
2008 - ongoing 

Classroom 
observations 

 

2.1.5 
Develop a computer 
skills test to screen 
Data Manager 
NCWISE applicants  

NCWISE 
Technician; 
Computer Skills test; 
Training lab 

NCWISE Director; 
Personnel; 
Principals 

n/a n/a Beginning Jan 09 
– ongoing 

Skills test 
results; better 
qualified 
applicant pool 

 

2.1.6 
Improve customer 
service skills for 
support staff 

Consultant; 
Curriculum and 
Personnel Divisions 

Curriculum and 
Personnel Division 

$3000 
consultant 
fees; materials 

Local 015 
State 015 

Beginning Jan 09 
– ongoing 

Improved 
morale; 
customer 
service 

 

Objective 2.2: Provide diverse training resources (local and online including DPI resources) 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

2.2.1 
Provide online 

Moodle Server 
Server Administrator 

Director of 
Technology and 

$5000 for 
server 

Local 015 
State 015 

Implement 
immediately 

Number of 
accounts 
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course management 
system to serve as a 
training base for 
technology tools 

Media 
Technology 
Facilitators 
Network 
administrator 

$1000 for 
server 
operation 
training 

Federal 107 Have server and 
full service in 
place by August, 
2009 

accessing 
system 

2.2.2 
Provide individual 
and group staff 
training in uses of 
global awareness 
using available 
technology resources 

Trainers 
Training Facility 
School Fusion; 
Gaggle; Online 
Subscription 
Databases 

Technology 
Facilitators 

$0 n/a Ongoing Record of 
trainings 

 

2.2.3 
Train teachers to 
infuse technology as 
a natural part of the 
academic day in an 
effort to deliver the 
curriculum in a 21st 
century context 
using 21st century 
tools  

Classes offered via 
online learning; 
whole group and 
one-on-one  

Technology 
Facilitators; 
Consultants; Lead 
Teachers; 
Curriculum 
Division 

n/a n/a 
 

Ongoing Training 
attendance; 
surveys; 
classroom 
observations 

 

Objective 2.3 Provide the opportunity for follow-up support. 
2. 3.1 
Utilize discussion 
boards for areas of 
training to discuss 
ideas and questions.  

Content 
management site, 
trainers to check in 
and facilitate the 
discussions on 
various topic areas 

MTAC, department 
that sponsored 
training 

School Fusion 
$85,000.00 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ending  
May 2010 

Log of 
discussions 
from the 
discussion 
board 

 

2.3.2  
Survey teachers for 
additional needs.  

Online survey tool, 
MTAC 

MTAC, department 
that sponsored 
training 

K-12 Insight 
annual 
subscription 
$25,000.00 

Local 015 
State 015 
 

Beginning 
September 2008 
 
Ending  
May 2010 

Survey results  

2.3.3 
Utilize Three minute 
walk through 
training as an 
opportunity to 
provide follow up 

Principal/Curriculu
m division 

Curriculum 
directors and lead 
teachers 

n/a n/a Beginning Spring  
2008 – ongoing 

Classroom 
observations/ 
staff 
evaluations 
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support to teachers 
Objective 2.4 Provide local certification and professional development requirements  

Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

2.4.1 
Provide professional 
development 
opportunities to 
assist teachers in 
obtaining the 
required number of 
continuing education 
units 

In-house and outside 
consulting to 
facilitate training for 
all staff    

Curriculum/Technol
ogy Division; Lead 
Teachers; 
Facilitators 

$2500  
n/a in-house  
train the 
trainer 

Local 015 
State 015 
Federal 107 

Beginning August 
2008 – ongoing 

CEU 
certifications 
awarded  

 

2.4.2 
Provide online staff 
development system 
that allows 
employees to 
register for trainings 

Consultant; 
software; Personnel; 
MTAC 

Personnel Services $35,000 for 
consultant 
fees; license; 
installation 
and training 
and yearly 
maintenance 

Local 015 
State 015 
Federal 107 

Beginning January 
2009 – Ongoing 

Documentation  
and tracking 
through web-
based system 

 

Objective 2.5 Promote ethical and professional standards.  
2.5.1 
Provide yearly 
copyright 
presentation for staff 
through media 
coordinators. 

Copyright 
presentation, media 
coordinators, MTAC 

Media Coordinators n/a  Beginning 
September 2008 
 
Ongoing 

Rosters from 
trainings 

 

2.5.2 
Provide a refresher 
on the staff 
Acceptable Use 
Policy through the 
school Instructional 
Technology 
Specialist.  

Acceptable Use 
Policy, Instructional 
Technology 
Specialist, MTAC 

Instructional 
Technology 
Specialists 

n/a  Beginning 
September 2008 
Ongoing 

Rosters from 
training 

 

Objective 2.6 Provide evaluation of training. 
2.6.1  
Survey teachers for 

Online survey tool, 
paper surveys, exit 

MTAC, department 
that sponsored 

K-12 Insights 
$25,000.00 

Local 015 
State 015 

Beginning 
September 2008 

Survey results  
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additional needs.  cards, MTAC, 
trainers for sessions 

training Federal 107  
Ending  
May 2010 

2.6.2 
Conduct three 
minute walk-
throughs looking for 
aspects of training 
subject matter in 
use. 

Three minute walk-
through training, 
principals, 
curriculum division, 
MTAC 

MTAC, curriculum 
division, principals 

Trend analysis 
software  
$50,000 

Local 015 
State 015 
Federal 107 

Beginning 
September 2008 
 
Ongoing 

Observation 
results/staff 
evaluations 

 

2.6.3 
Supplement training 
by establishing 
online user groups to 
exchange lesson 
plans and ideas 
focusing on new 
innovative 
classroom resources  

MTAC, School 
Fusion websites for 
teachers, SMART 
and Promethean;  

MTAC, classroom 
teachers 

n/a n/a 
 

Beginning 
September 2008 
 
Ongoing 

User group 
entries and 
activities, 
Lesson plans, 
observations. 

 

Objective 2.7 Promote readiness of educators to design, implement and discuss assessment strategies 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

2.7.1 
Provide professional 
development 
opportunities 
designed to enhance 
the teaching and 
learning process 

McRel Balanced 
Leadership; 
Differential 
Instruction Training 
Examining Study of 
Work; Academic 
Vocabulary; Job 
Alike Sessions 

Curriculum 
Division; Lead 
Teachers 

 $85/Sub-pay 
and $300 
materials 

Local 015 
State 015 
Federal 107 

Beginning August 
2008 – ongoing 

Classroom 
observations 

 

2.7.2 
Continue Job-alike 
sessions for ongoing 
collaboration among 
educators 

Curriculum Division 
Conference room 
reservations 

Curriculum 
Division Directors 
and lead teachers 

n/a n/a Beginning 2008 – 
ongoing 

Pacing guides; 
lesson plans 

 

2.7.3 
Provide teacher 
training to 

EC, Testing & 
Accountability and 
NCWISE directors 

EC, Testing & 
Accountability and 
NCWISE directors 

n/a n/a Ongoing Increased use 
of data decision 
making, 
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understand and use 
assessment data for 
tracking student 
achievement 

Training facilities  increased  
student 
achievement 

Objective 2.8 Provide global awareness training for all staff 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

2.8.1 
Provide professional 
development 
opportunities 
designed to increase 
awareness of cyber-
bullying 

Cyber-bullying 
presentation 

Technology 
Division; Lead 
Teachers 

$85/Sub; $300 
materials 

Local 015 
State 015 
Federal 107 

Beginning August 
2008 – ongoing 

Classroom 
observations 

 

2.8.2 
Train educators to 
improve skills that 
develop safe 
classrooms, improve 
attendance, decrease 
disruptions and 
develop students’ 
empathy for diverse 
cultures and 
backgrounds 

Capturing Kids 
Hearts Program 

Curriculum 
Division 

n/a – in-house 
training 

n/a Beginning 2008 – 
on-going 

Classroom 
observations 
School climate 
survey. 

 

2.8.3 
Use online 
subscriptions to 
locate resources 
issues regarding 
global awareness 

Points of View 
CultureGrams 
Discovery Education 

Technology 
Division 

Subscription 
fees/training 

Local 015 
State 015 
Federal 107 

Beginning 2008 – 
on-going 

Usage statistics 
and lesson 
plans 
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NC public school students will be healthy and respo nsible.  
Current Situation Narrative 
 
The Alamance-Burlington School System recognizes the need to provide safe and 
equal access to new technologies for its students, while, at the same time, promoting 
healthy and responsible attitudes toward online communication and collaboration. In 
order to provide our students with a safe and orderly school environment, ABSS has 
implemented a strategic technology plan to include the following:   
·  School campus security through the use of student and staff ID systems, video 

cameras, and alarms 
·  School bus security through the use of video cameras, radios, and cell phones 
·  NCWISE for student information, discipline and tracking  
·  TIMS for management of student transportation and safety 
·  Internet and email filtering 
·  Classroom telephone systems 
·  ConnectED for mass notification 
·  Nextel direct connect for instant communications by support and administrative staff 
·  Prevention staff, such as DARE and the School Resource Officer (S.R.O.), use of 

email, Internet, and television for delivery of information, guidelines and activities 
 
Schools with video surveillance systems have cameras placed in strategic areas around 
their campus.  These cameras provide images back to a monitoring station in the 
campus main office which is monitored by designated personnel, as well as, recorded to 
a digital video recorder (DVR).  Cameras are also used on many of the school busses.  
These systems record student activity and can be played back should an inquiry be 
requested. 
 
The ABSS Child Nutrition Department uses different technology resources in the 
following ways: 
·  The Intranet plays a large role in making available a centralized server for the school 

cafeterias.   
·  The MealsPlus software provides the cafeterias with a Point of Sale program to keep 

track of cash sales and student accounts.  The software also includes a method for 
the managers to  place orders and keep track of food inventory.   

·  An eligibility database is kept for students who are eligible for free or reduced lunch. 
The applications are scanned using optical scanners and then imported into the 
MealsPlus application.  

·  A software package called NutriKids is used by the cafeteria managers for recipes, 
lists of ingredients, as well as for providing nutritional information about the meals 
being served.  

·  A website called “Lunch Prepay” allows the parents to securely place money into their 
children’s accounts using credit cards. 

 
Flexible access to media centers and computer labs is encouraged at the district level 
by the media and technology department. In order to support the planning and 
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development of the flexible scheduling, the ABSS Technology Department also 
promotes collaboration at the school and district level. Schools are able to determine 
how flexible scheduling will work based on their respective school environments.  This 
allows teachers to bring their classes into the computer lab, media center or use the 
mobile computer cart for research on the Internet.  This also provides classes with 
access to other resources such as Gaggle and School Fusion.  Mobile laptop carts 
(available in all schools) give teachers additional flexible access when the media center 
or computer lab is not available.  Media Center computers are equipped with the same 
software resources as the school computer labs.  Each site has the same amount of 
bandwidth back to the District Office, ensuring equal access to the resources we 
provide to the district.   
 
Many of our technology programs are used to allow more access to 21st century tools, 
with safety as a key component. In order to best protect students, ABSS provides safe, 
monitored e-mail for all students through the use of Gaggle.  Gaggle’s Anti-Pornography 
Scanner (APS) analyzes the content of images and distinguishes between appropriate 
and inappropriate pictures. Gaggle offers the highest degree of CIPA compliance of any 
student Internet communication provider. This student email service also includes 
blogging, message boards, instant messaging and file storage features.  Its filtered 
service looks for key terms to flag for teacher review. It monitors and filters for content, 
weighted words, inappropriate images, and attachments.  If content is in question, the 
message is blocked and forwarded to the teacher.  
 
The following are policies and procedures for ensuring healthy and responsible 
students: 
·  This year, for the first time, the Acceptable Use of Technology was included in the 

Student Code of Conduct as opposed to being a separate document.  The Student 
Code of Conduct is reviewed with every student during the first days of school. 

·  During in-processing, new staff is provided the Staff Acceptable Use of Technology 
Policy and the signature page is kept on file with Personnel. 

·  Lightspeed Total Traffic Control is our web filtering service that blocks unsafe sites. 
·  Smart Technology - SynchronEYES 7 classroom management software is being 

added to six of our high schools to help monitor and control students’ computers using 
thumbnails view to displays real-time images of each students’ desktop. 

 
When developing new initiatives or revisiting existing objectives for the district, the 
Alamance-Burlington School System acknowledges that the safe and equal access of 
technologies for all students is a priority. The system also realizes that it is the 
accountability of district leaders to model and teach the responsible use of technology 
for communication. The ABSS Technology Department supports district leaders in this 
realization by sustaining safe student email, equal access to resources at all schools, 
and safe and healthy campuses on which its students may learn. 
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NC public school students will be healthy and respo nsible.  
Strategic Technology Plan  
 
Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 
detectors, etc.) 

2. School bus security (video, radios, cell phones, 
etc.) 

3. Student and Staff ID systems 
4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 
5. Internet and email filtering/security 
6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 
8. Flexible access to resources 
9. Equitable access to resources 
10. Ethical and personal responsibility 
11. Policy and procedures to address global, ethical 

and responsible use 
12. Technology used to educate, monitor and 

maintain healthy student lifestyles

Strategic Priority 3:  NC public school students will be healthy and responsible.* 
Strategic Goal: (Please check.) 

�  Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success. 
�  Every school provides an environment in which each child has positive, nurturing relationships with caring adults. 
�  Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices. 
�  Every school focuses on developing strong student character, personal responsibility, and community/world involvement. 
�  Every school reflects a culture of learning that empowers and prepares students to be life-long learners. 

Objective 3.1: Provide adequate, safe education facilities that support high student achievement 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.1.1 
Promote the use of 
visitor ID systems in 
the school buildings 

Training of office 
personnel and 
computer/camera 
equipment 
  

Grade level 
Technology 
Facilitator and 
School Office 
personnel 

$4000 per 
school for 
software, 
hardware and 
camera 

Local 015 
State 015 
Federal 107 

Begin immediately 
Full 
implementation by 
September 2009 

Percent of 
schools with 
Visitor ID 
programs in 
place 
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Objective 3.2: Provide a safe environment by monitoring of student movement 

Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.2.1. 
Increase the use of  
video surveillance in 
and around school 
facilities 

Video surveillance 
cameras 
Infrastructure for 
operation and 
monitoring  

Administration 
Facilities director 

Equipment and 
networking 
$25,000 per 
site for basics 

Local 015 
State 015 
 

Begin August 
2009 
Full 
implementation by 
August 2012 

Percent of 
schools with 
video 
surveillance in 
place 

 

3.2.2 
Employ bar-coded 
student ID cards 
with student name; 
picture & NCWISE 
ID#  (library, 
cafeteria, entry and 
exit) 

Barcode; scanner; 
scanner software;  

All divisions Equipment and 
training - 
$1300 per site 

Local 015 
State 015 

Begin Spring 09 
and continue 
ongoing 

Tracking of 
student activity 
trough software 
logs 

 

Objective 3.3: Provide a means for faculty and staff to communicate 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.3.1 
Implement Voice 
Over IP in 
classrooms and 
offices 

Network 
infrastructure, 
telephone equipment 

Director of 
Technology and 
Media, 
Administration 

Equipment; 
start up cost 
and annual 
recurring fees 
$1,000,000.00 

Local 015 
State 015 
 

Begin immediately 
Full 
implementation by 
August 2010 

Percent of 
classrooms/offi
ces with 
telephones 
 

 

3.3.2 
Upgrade core, 
network 
infrastructure for 
more reliable 
communications  

Network 
infrastructure 
upgrade; Network 
services consultant 

Director of 
Technology/Networ
k Admin/Email 
Admin 

$150,000 for 
update of 
equipment 

Local 015 
State 015 

Begin immediately 
and complete by 
June 2009 

Fewer instances 
of downtime 
evaluated by 
AD logs 

 

3.3.3 
Employ instant 
messaging feature 
for staff 

Exchange services 
software/VOIP  

Director of 
Technology/Networ
k and Email Admin 

Equipment and 
software 
installs/trainin
g 

Local 015 
State 015 

Begin immediately 
and complete by 
June 2009 

Monitored logs 
of use  

 

Objective 3.4: Provide an adequate, safe method for monitoring student performance 
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Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.4.1 
Expand uses of NC 
WISE Student Data 
Management system 
and the training of 
all faculty and staff 

Training, Data 
Management staff 

Director of NC 
WISE 
Technology 
Facilitators 

$5,000 annual 
for equipment; 
sub pay; 
materials 

Local 015 
State 015 
Federal 107 

Begin July, 2009 
Full 
implementation by 
July, 2010 

NC WISE 
reports and 
records of 
trainings 

 

3.4.2 
Develop a 
comprehensive Data 
Warehouse solution 
for increased use of 
data driven decision-
making purposes -  

Data warehouse 
solution; Consulting 
company; All 
district departments 

All administrative 
divisions 

$750,000 for 
implementatio
n, data 
conversion and 
training 

Local 015 
State 015 
Federal 107 

Begin July, 2009 
Full 
implementation by 
July, 2010 

District data 
will be filtered 
into a system-
wide database 
accessed by all 
stakeholders 

 

3.4.3 
Develop procedure 
to for training and 
keeping data  
accurate and real-
time  

Data warehouse 
solution; Consulting 
company; All 
district departments 

All administrative 
divisions 

implementatio
n, data 
conversion and 
training 

Local 015 
State 015 
Federal 107 

Ongoing Data-driven 
decision 
making will be 
the result 
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Objective 3.5: Provide a safe environment for data to be collected and used 

Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.5.1 
Increase the 
effectiveness of an 
assessment system 
used for collecting 
data on student 
achievement 

Assessment System 
including materials 
such as scan sheets,  
 
Assessment 
generator 

Director of 
Accountability, 
Directors of 
Curriculum,  
Administration 

$72,000 
Licensing, 
materials and 
subscription 
fees 

Local 015 
State 015 
Federal 107 

Beginning  
November 2008  
 
Ending May 2010 

Percent of 
teacher 
utilizing data 
for instructional 
purposes 
 
 

 

Objective 3.6: Provide flexible, equitable access to resources 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.6.1 
Increase student 
access to mobile 
laptop carts and 
mobile labs in every 
school 

Laptops 
Mobile Carts 
Mobile lab 
equipment 

Media/Technology 
Facilitators 
 
School-based 
Facilitator 

$85,000.00 
Per school 

Local 015 
State 015 
Federal 107 

Beginning 
November 2008 
 
Ending  

Number of 
carts and labs 
in schools; 
checkout logs; 
lesson plans 

 

3.6.2 
Upgrade network 
infrastructure at all 
schools to 
accommodate 
wireless capabilities  

Network services 
and equipment 

Director of 
Technology & 
Network 
Admin/Email 
Admin 

Avg. 50,000. 
per school 

Local 015 
State 015 

Beginning 07/08 
and ending 
2010/2011 

All 35 sites 
with wireless 
capabilities 

 

3.6.3 
Increase number of 
21st -century 
classrooms 

Provide 1:1 teacher 
laptop, interactive 
whiteboard with 
projector, student 
response systems 
document camera, 
and interactive pads.  

MTAC; Curriculum 
division 

10,000/classro
om 

Local 015 
State 015 

Beginning 07/08 
and ending 
2010/2011 

All sites have 
renovated 
classroom 
technology 

 

Objective 3.8: Provide opportunities for students to learn and policy/procedures to created to address global, ethical and responsible use 
Strategy 

 
Resources Needed 

(Human & 
Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 
(Proposed 

Method of 
Evaluation 

Evaluation 
Results 
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Material)  Beginning & 
Ending dates) 

 

3.8.1. 
Manage a web-
filtering service that 
limits access to 
inappropriate 
content on the 
internet 

Subscription to the 
Filtering Service 
 
 

Network 
Administrator; 
Media Lead 
Teacher; 
Help desk 
technician 

Software, 
maintenance 
and setup fees 
$48,000 

Local 015 
State 015 
 

Beginning 
immediately 
 
Ongoing  

WHD tickets 
and log of 
submitted sites 

 

3.8.2 
Provide professional 
development for  
teachers on safe 
Internet practices to 
be integrated in 
classroom lesson 
activities 

MTAC; Lead 
Teachers 

Technology 
department and 
curriculum division 

n/a n/a Beginning 2008 
Ongoing 

Reporting log 
of inappropriate 
internet 
activities 
reduced 

 

3.8.3 
Provide safe, 
teacher-controlled 
email accounts for 
students 

Gaggle; Email 
Admin 

Technology 
Department; Lead 
Teachers 

Gaggle 
subscription 

Local 015 
State 015 

Beginning 2008 
Ongoing 

Report log of 
incidents 

 

3.8.4 
Create board 
approved policy and 
procedures for 
addressing global, 
ethical and 
responsible use of 
Internet resources by 
staff and students 

Revised acceptable 
use of staff and 
student policy and a 
detailed document 
listing appropriate 
procedures for 
addressing incidents 

Technology; 
Principals; 
Personnel and 
School Admin; 
ABSS attorney 

$1000.00 
attorney 
consulting fees 

Local 015 
State 015 

Beginning 2009 
Ongoing 

Evidenced by 
established 
policy and 
procedures 

 

Objective 3.9: Provide technology used to educate, monitor and maintain healthy student lifestyles 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget Needs Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

3.9.1 
Implement 
Technology Grant 
for the purchase of a 

MTAC; PE Teachers 
Grant Templates 
 
 

Technology 
Facilitators 
 
 

Software 
Licensing Fee 

Per School 
$1500.00 

Local 015 
State 015 
 

Beginning August 
2009 
 
Ending May 2010 

Teacher Survey  
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Video Game based 
fitness software 
package for Physical 
Education classes 
3.9.2 
Purchase software to 
track lost or stole 
laptop computers 

Software to be 
installed on all 
laptops; insurance 
on all laptops 

Technology 
Director; MTAC 

Software 
$100/laptop 

Local 015 
State 015 

Beginning August 
2008 – Ongoing 

Trace of 
Lost/stolen 
laptops 

 

3.9.3 
Increase number of 
school labs using 
SynchronEyes 
Classroom 
management 
software 

SMART 
SynchronEyes 
software site 
licenses 

Curriculum 
Division 

Software site 
license 

$24,000 per 
site 

Local 015 
State 015 

Beginning August 
2008 – Ongoing 

Increased 
management of 
classes; 
reduction in 
discipline 
instances 
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Leadership will guide innovation in NC public schoo ls.  
Current Situation Narrative 
 
The Alamance-Burlington School System recognizes that knowledgeable leaders are 
needed to steer our schools into the 21st century. Not only should leaders be well 
versed in the new technologies entering our schools, but they should also have the 
ability to collaborate on how to integrate those technologies with the curriculum. In an 
effort to meet Future Ready Goals, the ABSS Technology Department is providing 
ongoing, high quality professional development opportunities for all staff members in 
various, multidisciplinary ways.  The following are examples: 
·  Monthly meetings are coordinated with school-based technology teachers, teachers, 

and media specialists to share strategies for aligning curriculum and using state and 
district resources.   

·  Every teacher and administrator is encouraged to use 21st Century assessment 
systems such as ThinkGate to inform instruction and measure 21st Century 
knowledge, skills, performance, and dispositions.   

·  Online learning offers students the opportunity to graduate from high school with 
Associates Degree or college transfer credit.   

 
The district MTAC committee is comprised of the Executive Director of Media and 
Technology, the Network Administrator, Email Administrator, the Lead Technology 
Teachers for Elementary Schools, Secondary Schools, Media, and the Technology 
Facilitators who oversee technology integration, NCWISE, and online learning for the 
district. The MTAC committee meets weekly to address issues and keep abreast of 
ongoing initiatives.  
 
A key area of planning involves technology-based professional development for school 
system employees. The Alamance-Burlington School System provides opportunities for 
professional growth through collaborative staff development.  In addition to scheduled, 
face-to-face instruction, Moodle is used as an online management system that allows 
teachers to log in and participate in a virtual learning community.  
 
K-12 Insight is a survey tool used to gain information on a variety of topics including 
input on decisions for media and technology. In addition to K-12 Insight, short written 
surveys are also used to gather input on topics such as staff development needed for 
media coordinators. Informal suggestions from staff are also taken into account along 
with observations by district level personnel on needs that should be covered. The 
MTAC committee uses these surveys to guide decisions in regards to initiatives and 
professional development.  
 
Collaboration is a major part of the vision for media and technology programs and is 
often discussed with media coordinators and technology teachers. Several schools 
have added time to plan collaboratively with media and technology. Events such as 
National Hispanic Heritage Month, national elections, Earth Day, and others occasions 
are planned and celebrated in the media center, computer lab, and classrooms.  
 



Alamance-Burlington School System – Strategic Technology Plan - 47 - 

The online subscription, Points of View, allows high school students to evaluate articles 
(point and counterpoint) on topics such as global warming, international and domestic 
issues. Many teachers use this tool to incite conversation on controversial ideas that 
lead to discussion, research and self awareness. They work together, using Points of 
View, to push students to think outside of the walls of the classroom.  
 
Learning opportunities and collaboration time for teachers is not limited to school 
assigned planning time. School Fusion, our content management system, offers 
teachers the ability to create interactive web pages for students and parents. Students 
are able to access quizzes or homework assignments.  Parents are able to stay current 
with classroom events and access resourceful links to assist with skills and concepts. In 
addition to web pages and files, School Fusion offers the opportunity to create two-way 
discussions through the use of message boards. Teachers may pose a question which 
allows students to respond, address other student’s answers and discuss the topic at 
hand. Parents may also join in on the conversation, which, in turn, puts them in tune 
with ideas that are being talked about in their child’s classroom. The blog feature allows 
teachers to reflect and have students and colleagues comment on those reflections. 
School Fusion promotes collaboration across the district. The message board feature 
can be accessed by any user logged into our school system, if the teacher permits. This 
provides opportunities for classrooms to partner across the district by sharing a 
discussion forum. Teachers may pose questions on the message board that can be 
analyzed by students in different classes, allowing them to see other perspectives. This 
feature is used by members of our district and reaches beyond the classroom walls. 
 
Several schools in our district take the opportunity to work in partnership with schools in 
other states and countries. The Alamance-Burlington Technology Department provides 
every student (K-12) with a Gaggle e-mail account, allowing students to interact with 
peers and teachers within their respective schools. On the Gaggle network, there are 
12,000 schools in 20 countries, providing global communication for teaching and 
learning. The email system also allows for specific email addresses to be unlocked to 
provide for partnership outside the district, enabling schools to form relationships with 
other schools around the world.  This, in turn, creates global awareness in Alamance-
Burlington classrooms. Distance learning is another area of importance that enables 
students to reach outside the limits of our region. The North Carolina Virtual Public 
School and the Learn and Earn programs create opportunities for ABSS students to 
work with students across the United States. 
 
Many principals request staff development from our department for their staff on new 
technologies such as Gaggle Student Email, Interactive Whiteboards, and Discovery 
Education Streaming. In addition to training staffs on new technologies, our Lead 
Teachers and Facilitators also share current technology updates and refreshers on 
topics such as Learn NC, CultureGrams and Points of View online subscriptions, 
Outlook, NC WISE, and SchoolFusion classroom WebPages. One-on-one or small 
group instruction is often offered for staff as needed or requested, in addition to a range 
of trainings offered at central locations for pockets of staff to meet the different needs 
users. Three minute walk-through(s) are used by administration to gain a whole view 
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perspective of classroom management.  School level leaders also work with the district 
to provide training on areas that are pinpointed for additional needs such as 
differentiated instruction, academic vocabulary, and examining student work.  
 
The Alamance-Burlington School System Technology Department believes that 
effective staff development is a large step toward lessening the digital gap between 
students and teachers. The ABSS Technology Department is partnered with the 
Teacher Education Program at Elon University in an attempt to prepare teacher 
candidates for entering 21st Century Learning Environments as teachers. The intent of 
this collaboration is to produce teacher candidates who are comfortable teaching in 21st 
century classrooms, to promote technology integration in our classrooms and to 
encourage its use with existing teachers. The impact of this project, once fully 
implemented K-12, will result in a more enriched group of teacher candidates, increased 
teaching standards, higher expectations regarding classroom integration of technology, 
engaged students and improved student performance and achievement results. This is 
a win/win project for all stakeholders in that Elon University will produce, and the school 
system will be able to hire, more qualified teacher candidates. The cooperating teachers 
will be influenced to incorporate technology into their classroom instruction from being 
exposed to tech-savvy teacher candidates.  Our students, already digital natives 
(Prensky, 2001), will be exposed to an engaging education where technology is the 
driving force behind the lesson. The Alamance-Burlington Schools/Elon University 
Partnership for 21st Century Learning website bridges the gap between Elon teacher 
candidates and the Technology Department of Alamance-Burlington School District. 
This site is used as a resource when students are placed in classrooms in ABSS to 
integrate technology into their daily classroom instruction. It can also be used to 
facilitate collaboration with the Technology Department and teacher candidates. 
  
Conzemius and O’Neill (2002) say that thinking as a system constitutes “a focus on 
optimizing performance for the system as a whole, often by working across traditional 
boundaries” (p. 179). As teachers, we cannot think only about our individual 
classrooms. This way of thinking is not effective because the curriculum is vertically and 
horizontally aligned. Not only should teachers collaborate with other teachers on their 
grade levels, they must collaborate with teachers on other grade levels to maximize 
learning.  Another example of a partnership that promotes technology integration, in the 
Alamance-Burlington School System, is the eCoach program. eCoach members are 
elementary teachers from our school system who believe in daily, technology 
integration. They apply to be part of the program to learn more about new technologies 
in education. A responsibility of these members is to share the knowledge they gain 
from the program with colleagues in their schools through formal and informal staff 
development. Innovative leaders create new learning environments. The Alamance-
Burlington School System recognizes this and the importance in making a concentrated 
effort to support teachers through staff development and collaboration opportunities.  
 
References 
Conzemius, A., & O'Neill, J. (2002). The Handbook for SMART School Teams. Bloomington: Solution Tree. 
Prensky, M. (2001). Digital natives, digital immigrants. On the Horizon, 9(5), 1-2. Available: 
www.marcprensky.com/writing/Prensky%20%20Digital%20Natives,%20Digital%20Immigrants%20-%20Part1.pdf 
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Leadership will guide innovation in NC public schools. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following: 

1. Leadership enabling teaching and learning collaborative projects 
2. Media and Technology Advisory Committee 
3. Leadership communication tools and venues 
4. Leadership created professional growth opportunities 
5. Partnerships 
6. Process for addressing ongoing change 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools.* 
Strategic Goal: (Please check.) 

�  School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate 
change, remove barriers for 21st Century learning, and understand global connections. 

�  School leaders will create a culture that embraces change and promotes dynamic continuous improvement.  
�  Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other 

community and civic organizations to impact student success. 
�  The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced 

educational opportunities for students. 
Objective 4.1 Provide opportunities for leadership that enables professional growth, teaching and learning and collaborative projects to address 
ongoing change. 

Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

4.1.1  
Expand eCoach. -
teacher leadership 
program and move 
toward middle and 
high 

 
1 representative from 
each elementary, 
middle and high 
school 

 
Technology 
Director, 
Technology Lead 
Teacher 

 
$275,000.00 
for hardware 
needs, 
software and 
training 
costs  

Local 015 
State 015 
Federal 107 

 
Beginning 
August, 2008 – 
On-going; annual 
application   
 
 

 
Classroom 
walk-throughs; 
increased usage 
of technology 
resources; 
increased staff 
awareness from 
in-house 
training 
opportunities. 
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4.1.2  
Participate in the 
McRel Balanced 
Leadership to 
improve student 
achievement through 
leadership 

Consultant  Asst. Superintendent 
of Curriculum; 
Curriculum 
Directors 

$4,000 
Materials, 
consultant 
and training 
needs 

Local 015 
State 015 
Federal 107 

Beginning October 
2008 through 2010 

Evidence of 
student 
achievement; 
staff surveys; 
EOG scores  

 

4.1.3 
Award ten, $10,000 
Competitive Grant 
Awards 

2 or more teacher 
teams – $10,000 
technology resources 

Curriculum – Asst. 
Superintendent, 
MTAC, Directors 

$100,000 
Hardware/so
ftware needs 

Local 015 
State 015 
 

Annual Application and 
review team 

 
 
 
 

4.1.4 
Working on the 
Work – Design 
thinking to transform 
classrooms and 
school 

Principals; 
administrators and 
school leaders 

Superintendent; 
Curriculum Division  

$20,000 
Consultant 
and 
professional 
development 
fees 

Local 015 
State 015 
Federal 107 

Annual Improved 
leadership and 
school climate 

 

4.1.5 
Enhance 
Instructional 
Technology 
Specialist program 

MTAC and 1 
technology 
representative from 
each school 

MTAC $40,000 
Stipend and 
professional 
development 
fees 

Local 015 
State 015 
Federal 107 

Annual WHD Tickets; 
AMTR and 
website 
evaluations 

 

4.1.6 
Capturing Kids 
Hearts 

Principal and 
teachers at each 
school 

Curriculum Division $400/person
Consultant; 
professional 
dev.; sub 
and 
materials 

Local 015 
State 015 
Federal 107 

2007 - 2009 Reduction of 
discipline 
issues; 
increased 
morale and 
school climate 

 

4.1.7 
Phi Delta Kappa 
Leadership and 
Professional 
Development 
Training 

Administrators; 
school leaders and 
teachers 

Curriculum Division $3500 
Subscription
; pro. Dev 
and 
materials 

Local 015 
State 015 
Federal 107 

2007 - 2009 3-minute Walk-
throughs and 
classroom 
school/observati
ons 

 

Objective 4.2  Provide for school and district MTACs to help guide decisions making 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

4.2.1 Technology Technology Professional Federal 107 On-going Technology  
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Weekly MTAC 
planning meetings. 

department advisory 
team members 

Director development
/conferences 
and other 
training 
$20,000 

plan 
implementation  

4.2.2 
Establish school-
based Media and 
Technology 
Advisory Committee 

Technology 
department and 
principals/curriculu
m division 

Technology 
department and 
principals/curriculu
m division 

Professional 
development
/conferences  
$3000/schoo
l 

Federal 107 Current and 
ongoing 

  

Objective 4.3 Provide leadership communication tools and venues 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
  

4.3.1  
Upgrade equipment  
used and quality of 
Board of Education 
meetings broadcast  

 
Board meeting 
software; Video 
equipment, Internet 
access and/or 
contract with local 
cable company 
Videographer 

 
Technology 
Director, Public 
Relations 
Coordinator 

 
$10,000.00 
equipment 
and 
software; 
web based 
subscription 
fee 

 
Local 015 
State 015 
 

 
On-going 
 
 

 
Community 
survey results;  

 

4.3.2 
Blackberry mobile 
devices and server 

Blackberry server 
and mobile devices 
working with active 
directory services 

Technology 
Director; email 
administrator and 
network 
administrator 

$10,000.00 
server; 
licenses; 
equipment 
and training 

Local 015 
State 015 
Federal 107 
 

On-going Connectivity 
and 
communication 
survey 

 

4.3.3 
Web and software 
based 
Communication and 
Management tools 

WHD; ConnectED – 
mass notification 
system 
TimeKeeper – 
employee time and 
pay management 
system 
AESOP – Substitute 
calling system 

System 
Administrators 

$800,000 
Licenses, 
subscription 
fees; 
consultant 
fees; training 

Local 015 
State 015 
Federal 107 

On-going Increased 
efficiency and 
improved 
communication  

 

Objective 4.4 Provide partnerships in support of education 
Strategy 

 
Resources Needed 

(Human & 
Person(s) 

Responsible 
Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Method of 
Evaluation 

Evaluation 
Results 
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Material)  Beginning & 
Ending dates) 

 

4.4.1  
ABSS/Elon 
University 
Partnership for 21st 
Century Learning 

Technology Lead 
Teacher/Principal/El
on 
Professors/Teacher 
Candidates and 
Participating Teacher 
 

 
Technology 
Director/Lead 
Technology 
Teacher/Elon 
Professors 

 
n/a 

 
n/a 

 
Beginning 
August, 2008 

 
Teacher and 
Student teacher 
survey results 

 

4.4.2 
21st Century Teams 

Technology Teacher; 
eCoach; Media and 
ITS 

MTAC $2000.00 
professional 
development 
fees 

Local 015 
State 015 
Federal 107 

On-going Increased staff 
awareness and 
use of 21st 
century tools – 
classroom 
observations 

 

4.4.3 
School Fusion 
Collaboration Tools 

Technology division 
and web presence 
support 

MTAC; Principals; 
Webmasters; ITS; 
Teachers 

$40,000.00 
annual fees 
and updates 

Local 015 
State 015 
 

On-going Classroom 
website 
evaluations 

 

. 
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NC public schools will be governed and supported by  21st Century systems. 
 Current Situation Narrative 
 
A strong technology infrastructure is the foundation that our educational initiatives are 
built upon.  Without a secure, reliable and progressive communications network, it is 
practically impossible to consistently support national, state and local initiatives.  It is our 
goal to provide a strong and secure infrastructure for all facilities that will enable 
reliable, real-time access for current and future applications.  
 
As access to technology has increased in our schools, the ABSS Technology 
Department understands the importance of balancing the distribution of technology 
resources with staff development.  This level of support allows instructional leaders to 
competently integrate technology into their daily activities.  The Technology Department 
provides technical expertise to all areas of the school system, administrative as well as 
instructional.  Alamance-Burlington School System’s technical support is provided by 
full-time employees of the district and supplemented by contracted services.  The 
Technology Department includes: 11 computer repair technicians, 2 network and server 
specialists, 2 technology facilitators, 4 lead technology teachers and 2 support staff.  
 
Our department is organized into project teams:  Networking, Media and Online 
Learning, Administrative, Elementary and Secondary. The Elementary and Secondary 
teams are managed by the Lead Teacher at each curriculum level and are comprised of 
a Technology Facilitator, Lead Technician, and 1 or 2 Technicians.  
 
Together, the members of this department work to implement district initiatives while 
maintaining equipment and training our school community in an effort to expand the 
uses of technology by teachers and students as an essential instructional tool. 
 
Budgeting for technology comes from many sources as each program, department 
and/or school finances many of their technology initiatives. While there are district level 
funded initiatives, the greater part of district funds are spent on services such as 
technical support, instructional support and infrastructure.  These services are utilized 
by all members of the school community. The designated funds for these technology 
support services come from Local Fund 015, State Fund 015, and Federal Fund 107.  
Erate and other types of federal funding are contingent upon our board approved 
District Technology plan. Formal budget requests are accepted annually with the 
technology budget requests addressing funding for 21st Century Systems.  ABSS has a 
full time grant writer on staff that provides information and manages grant opportunities 
and applications.  Any grant written for over $3000 is reviewed by the full time grant 
writer and must be approved by the Cabinet before the grant is submitted. 
 
As the Internet and other emerging technologies become available to students and staff, 
our system faces new challenges that did not exist earlier. All technology resources 
employed by Alamance Burlington Schools should be used in a responsible, legal and 
ethical manner. Guidelines for using these resources must be in place to promote 
responsible and ethical behavior. These guidelines must safeguard students, protect the 
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district and its staff from liability and protect the district’s investment. These procedures 
specifically address the Internet, email and other electronic applications. Included in 
these policies are Copyright Policy, Selection of Instructional Materials Policy, Staff 
Acceptable Use of Technology and the Network Awareness/Network Security Policy. 
 
Our school networks are secure for use by students and staff through strategic 
configuration of routers and wireless access points that both contain and monitor school 
based network traffic. All school Internet traffic is filtered with a centralized system 
housed at the district offices. Students and staff have secured file server space for 
storage. ABSS uses Cisco Systems equipment for infrastructure hardware.  This 
equipment provides a secure, scalable, and dependable platform for our network.  Each 
school site is connected to our District Office with a Metro-Ethernet fiber-optic line.  Our 
current bandwidth on these circuits is 10Mbps burstable to 100Mbps.  The District Office 
has a circuit that is 100Mbps burstable to 1000Mbps to the WAN cloud.  The District 
Office also has a 100Mbps Internet line that provides Internet access for the entire 
system.  All of the traffic coming into our network is firewalled along with some packet 
shaping taking place to maximize bandwidth and prioritize traffic.  All traffic from school 
sites passes through our Lightspeed Total Traffic Control Internet content filter. 
 
21st Century security systems, surveillance systems, and communication systems are 
deployed to ensure safety of students and staff and to minimize interruptions to the 
instructional day.  These systems include the use of a 2-way radios, cell phones and 
Blackberry mobile devices.  The majority of system administrators use Blackberry 
mobile phones allowing instant access to email as well as communication with other 
administrators.  The school busses utilize a 2-way radio system that allows them 
reliable communication with the Transportation department in the event of a problem 
while they are out on the road. 
 
Communication and collaboration tools provided for administrative and support staff to 
share and report data include: Outlook Web Access for communicating between 
teachers and staff members, School Fusion for sharing lesson plans and ideas, Web 
Help Desk for maintaining a history of repairs, purchases, and orders, Annual Media 
and Technology Report used for keeping an inventory of all the computers in the district, 
and NCWISE for maintaining a database of all students in the county.   
 
NCWise is used throughout the district to collect, analyze, and report data for use in 
decision making.  NC WISE promotes efficient and effective accountability of all student 
records.  The NC WISE database allows input of attendance and grade records, 
discipline incidents, and all exceptionalities.  Administration uses the database to select 
criteria and extract reports and analyze the data to make decisions on how to most 
efficiently allocate resources within the system.
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NC public schools will be governed and supported by  21st Century systems. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following:
 

1. Policy and policy management 
2. Budget 
3. Personnel  
4. Security 
5. Administrative Applications  

6. Hardware  
7. Infrastructure-School Local Area Networks and 

District Wide Area Networks 
8.  Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems.*  
Strategic Goal: (Please check.) 

�  Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with priorities to maximize student 
achievement. 

�  Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning. 
�  Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results. 
�  Procedures are in place to support and sanction schools that are not meeting state standards for student achievement. 

 
Objective 5.1 Provide and secure infrastructure including School Local Area Networks and District Wide Area Networks 

Strategy 
 

Resources Needed 
(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
  

5.1.1 
Increase bandwidth 
from schools to 
central office to 100 
Mbps 
 

 
Telecommunications 
contract (annual) 
 
Network electronics 
upgrade  

 
Technology 
Director 
 
WAN Engineer 

 
$620,000.00
(eRate 
eligible) 

 
Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2010 

 
Percent of 
schools with 
100 Mbps 
connectivity 

 

5.1.2 
Increase standard for 
wired LANs to 
Gigabit backbone 
with 100 Mbps 
minimum to the 
desktop 

Network electronics 
upgrade 

Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$187,000 for 
network 
electronics 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Percent of 
schools with 
Gigabit 
backbone and 
schools with 
100 Mbps 
minimum to 
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desktop 
5.1.3 
Increase number of 
wireless campus’  

Network electronics 
upgrade & 
infrastructure cabling  

Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$28,000 per 
campus 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2012 

Percent of 
wireless 
campus’ 

 

5.1.4 
Contract for annual 
security audit of 
network resources 

Contracted services Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$16,000 
network 
audit fee 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Annual eval. 

Evaluation 
Summary 
provided 

 

Objective 5.2 Provide a system policy and policy management system that supports technology 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

5.2.1 
Implement a Disaster 
Recovery plan and 
process 

Hardware Backup 
Solutions on site and 
off site 

Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$100,000 
consultant; 
hardware; 
software 
setup 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2011 

Successful 
recovery after a 
simulated 
disaster  

 

5.2.2 
Expand Archiving & 
retention solutions 

Software vendor Media/Technology 
Director 
E-mail 
Administrator 

$50,000 
consultant; 
hardware; 
software 
setup 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Ability to 
successfully 
recover 
archived data 

 

5.2.3 
Evaluate and update 
policy and procedure 
for network security 
and acceptable use 
 

Policy and procedure 
approved by school 
board 

Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$2500 
consultant 
fees 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Board approval   

5.2.4 
Create policy and 
procedure of 
wireless devices 
including cell phones 
and laptops 

Policy and procedure 
approved by school 
board 

Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$2500 
consultant 
fees 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Board approval   

Objective 5.3 Create a budget system that allows for continued support and growth 
Strategy 

 
Resources Needed 

(Human & 
Person(s) 

Responsible 
Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Method of 
Evaluation 

Evaluation 
Results 
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Material)  Beginning & 
Ending dates) 

  

5.3.1 
Provide a state 
funded Technology 
Teacher/Facilitator 
for all schools 
 

 Secure technical 
support personnel at 
each site 

 
Superintendent  
and Director 
 

 
$45,000 per 
school 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ending  
June, 2013 

 
% of schools 
with full time 
facilitator 

 

5.3.2 
Work with 
Administration to 
guide funding 

Monthly awareness 
meetings with 
Administrators & 
Monthly Leadership 
Meetings 

Technology 
Director 
Superintendent 

n/a n/a Beginning  
July, 2009 
 
Ongoing 

Approved 
budget 

 

5.3.3 
Secure eRate 
funding for 
anticipated 
technology needs 

SLD, monthly 
meetings & eRate 
consultant 

Technology 
Advisory Team 

% of funded 
amount 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ongoing 

eRate Priority 1 
and 2 approval  

 

5.3.4 
Evaluate and 
enhance assistive 
technology needs 

Specialized assistive 
equipment student 
needs  

Technology 
Advisory Team, EC 
and Student Services 

TBD based 
on 
evaluation of 
equipment 
needs 

Local 015 
State 015 

Beginning  
July, 2009 
 
Ongoing eval. 

Improved 
student 
performance 

 

Objective 5.4 Provide the necessary technical and instructional personnel to support technology in schools 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
  

5.4.1 
On site and off-site 
training and Staff 
development for ITS 
and District level 
technicians 
 

 
Collaboration 

software  
Technical training 

courses 
 

 
Technology 
Director 

 
Moodle 
Administrator 

 
$50,000 

professional 
development 

fees 

Local 015 
State 015 
Federal 107 

 
Beginning  
July, 2009 
 
Ongoing 

 
Successful 

completion of 
course materials 

  

5.4.2 
Provide computer 
tech support 
personnel at a ratio 
of 1 technician to 

 
 Secure personnel 

 
Technology 
Director 
 

$350,000 
salary for 
additional 
personnel 

Local 015 
State 015 
 

 
Beginning  
July, 2009 
 
Ending  

 
Staff 
satisfaction 
survey, 
observation, 
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400 computers June, 2014 document use 
log 

Objective 5.5 Provide adequate security of students and networks 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
  

5.5.1 
Increase district use 
of CIPA compliant 
student email system 

Individualized staff 
development & 
Moodle modules 

Facilitators and 
Lead Teachers 

$30,000 
(server & 
stipends) 

Local 015 
State 015 
Federal 107 

Beginning  
July, 2009 
 
Continuous  

Usage reports  

5.5.2 
Implement intrusion 
prevention /detection 
solution 

Network hardware Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$25,000 
hardware 
and 
consultant 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Security Audit  

5.5.3 
Investigate and adopt 
an improved Internet 
filtering software 

Technology 
Advisory Team 

Media/Technology 
Director 
Technology 
Advisory Team 

$75,000 
hardware 
setup and 
maintenance 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2010 

Based on 
filtered traffic 
reports 

 

5.5.4 
Upgrade firewall 
hardware for district 
network 

Network hardware Media/Technology 
Director 
WAN Engineer 
LAN Engineer 

$25,000 
hardware 
setup/mainte
nance 

Local 015 
State 015 
 

Beginning  
July, 2008 
 
Ending  
June, 2009 

Successful 
implementation 
of hardware 

 

5.5.5 
Implement keyless 
entry system for all 
school sites 

Keyless system  Technology & 
Facilities 

$90,000/site Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2013 

Fully 
operational 
system 

 

5.5.6 
The district will 
provide a secure and 
expandable Wide 
Area Network to 
connect to all 
schools and 
administrative sites 
to network-based 

Telephone services 
and Internet access 
to portable devices 
and wireless network 
access in all schools 

Technology & 
Facilities 

$700,000. 
for services, 
equipment 
and access 

Local 015 
State 015 

Ongoing Fully 
operational 
system 
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resources including 
the Internet 
5.5.7 
The district will 
provide, updated 
anti-virus software 
for all computers 

Anti-virus 
software/server 
updates 

Technology $20.00/comp
uter 

Local 015 
State 015 

Ongoing Updated virus 
definitions, 
real-time 

 

Objective 5.6 Provide Administrative Applications in support of education 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

5.6.1 
Update and 
consolidate district 
databases 

Server hardware, 
software and 
consultant 

Media/Technology 
Director 
Technology 
Advisory Team 

$20,000 for 
software and 
hardware 
conversion 

Local 015 
State 015 
 

Beginning  
July, 2009 
 
Ending  
June, 2013 

Successful 
conversion 

 

5.6.2 
3 minute walk 
through training for 
data and trend 
analysis 

Evaluation software 
Administrative 
personnel 
Laptops 

Assistant 
Superintendent of 
Curriculum 

TBD based 
on selection 
of evaluation 
software 

Local 015 
State 015 
Federal 107 

Beginning  
Jan, 2009 
  
Ongoing 

Improved 
performance of 
certified staff 

 

5.6.3 
Provide continued 
NCWISE training 
for all staff members  

NCWISE training 
materials 

NCWISE trainers $1000. 
professional 
development 

Local 015 
State 015 
Federal 107 

Beginning  
July, 2009 
 
Ongoing 

Increase 
proficiency  

 

5.6.4 
Increase awareness 
and usage of  Mass 
notification system 

Training for 
administrative staff 

Executive Director 
of Community 
Relations 

$2500 
consultant 

Local 015 
State 015 
Federal 107 

Beginning  
Aug, 2006 
 
Ongoing 

Report 
generated 
noting 
successful and 
failed calls 

 

5.6.5 
Professional Dev.  
Management 
Software 

Software (SES) 
Training for 
designated staff 

Director of 
Personnel Support 
Services 

$40,0000 
consultant 
materials 
training 

Local 015 
State 015 
Federal 107 

Beginning  
Jan, 2009 
 
Ongoing 

Successful 
automation of 
staff 
development 
processes 

 

5.6.6 
Upgrade 
SchoolFusion to 
improve 

SchoolFusion design 
team, input from 
Technology 
Advisory Team and 

Media/Technology 
Director 
Technology 
Advisory Team 

$10,000 
design 
update fees 

Local 015 
State 015 
Federal 107 

Beginning  
Jan, 2009 
 
Ending  

Change in 
design for 
collaboration 
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collaboration ITS ITS June, 2010 
5.6.7 
Increase ongoing 
uses for automated 
process, substitute 
placement and 
absent management 
service  

AESOP Software 
vendor, AS400, 
HRMS 

Executive Director 
of Personnel and 
Exec. Director of 
Finance 

$300,000 
subscription 
fees; 
hardware/sof
tware 
maintenance 
& consultant 

Local 015 
State 015 
Federal 107 

Beginning  
Spring, 2008 
 
Ongoing 

Usage reports  

5.6.8 
TimeKeeper - 
Web based employee 
time tracking 
software which 
manages time, 
attendance pay and 
real-time labor data 
and analysis 

Software, AS400, 
Network 
connectivity 

Executive Director 
of Finance 

$5000 for 
software, 
consultation 
and 
implementati
on 

Local 015 
State 015 
Federal 107 

Ongoing Percentage of 
employees 
using program 

 

Objective 5.7 Provide plans for the maintenance and replacement of hardware 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

5.7.1 
Provide laptops – 
one per teacher with 
spares 

Laptops, wireless 
campus’ and training 

Technology staff $2,200,000 
hardware 
and 
infrastructur
e 

Local 015 
State 015 
 

Beginning  
Jan, 2008 
 
Ending  
June, 2011 

% of schools 
with laptops  

 

5.7.2 
Provide laptops – 
one per student with 
spares 

Laptops, wireless 
campus’ and training 

Technology staff $1,500/ 
laptop with 
software and 
insurance 

Local 015 
State 015 
 

Beginning  
July, 2011 
 
Ending  
June, 2013 

% of schools 
with laptops 

 

5.7.3 
Provide data 
projector and 
interactive 
whiteboard in all 
classrooms 

All in one Interactive 
whiteboard, 
installation, training, 
electrical 

Technology staff &  
facilities 

$6,500/ 
classroom  

Local 015 
State 015 
Federal 107 

Beginning  
July, 2008 
 
Ongoing 

% of schools 
with interactive 
whiteboards 

 

5.7.4 
Implement VOIP 

Network hardware, 
software, IP phone, 

Technology staff & 
facilities 

$800,000 
annually + 

Local 015 
State 015 

Beginning  
July, 2009 

% of sites with 
VOIP services 
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solution startup fees   
Ending  
June, 2011 

Objective 5.8 Provide communication and collaboration tools for student, teacher and administrative use 
Strategy 

 
Resources Needed 

(Human & 
Material)  

Person(s) 
Responsible 

Budget 
Needs 

Funding 
Sources 

Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
 

5.8.1 
Implementation of 
VOIP solution 

Network hardware, 
software, IP phone, 

Technology staff & 
facilities 

$800,000 
annually + 
startup fees 

Local 015 
State 015 
Federal 107 

Beginning  
July, 2009 
 
Ending  
June, 2011 

% of sites with 
VOIP services 

 

5.8.2 
Increase number of 
communication 
devices (radio, cell, 
wireless cards, etc.) 

Improved service, 
upgraded devices 
and equipment 

Technology and 
facilities staff 

$45,000 for 
equipment, 
maintenance 
and fees 

eRate funding, 
local, state, 
federal, other 

 
Ongoing 

% of increase in 
number of 
devices 

 

5.8.3 
Improving Gaggle 
usage among 
teachers and students 

Technology staff and 
training materials 

Lead Teachers, 
Facilitators, 
technology staff 

n/a n/a Ongoing Usage reports  

5.8.4 
Increase 
collaboration in 
Public Folders and 
Calendars 

Technology staff and 
training materials 

Lead Teachers, 
Facilitators, 
technology staff 

n/a n/a Ongoing Amount of 
content 

 

5.8.5 
Upgrade 
SchoolFusion to 
improve 
collaboration 

SchoolFusion design 
team, input from 
Technology 
Advisory Team and 
ITS 

Media/Technology 
Director 
Technology 
Advisory Team 
ITS 

$10,000 
update and 
redesign 

Local 015 
State 015 
 

Ongoing Change in 
design for 
collaboration 

 

5.8.6 
Increase access to 
digital comm. tools 
for teachers/students 
to increase 
achievement & 
ongoing 
communication 

Purchase of 
interactive writing 
pads; digital 
software and 
equipment for 
immediate feedback 

Technology and 
Curriculum Division  

$2000 
Per class set 
of 
software/har
dware 

Local 015 
State 015 

Beginning Jan 09 
Ongoing 

Increase student 
engagement and 
achievement 
results 
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5.8.7 
Connect to a 
common Educational 
Backbone using a 
telecommunications 
circuit to enhance 
educational 
opportunities by the 
most efficient means. 

High Speed 
Connection to the 
North Carolina 
Research and 
Education Network 
 
Technical support 
personnel 

Technology 
Director; 
Superintendent; 
NCDPI 

$25,000. To be paid for 
by NC DPI with 
fund granted by 
the general 
assembly to 
provide School 
Connectivity 

Beginning Jan 
2008 
 
This is an ongoing 
state initiative and 
will continue 
throughout this 
plan 

Observation; 
document usage 
logs that will be 
provided to the 
LEAs 
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Appendix A 
 

Local Education Agency (LEA) Technology Plan 
Policy, Procedure, & Guidelines Implementation Chart 

 

Policies, Procedures, & Guidelines 
(Policies should be translated into predominant languages of students and parents) 

LEA Policy 
Code or 

Procedure 

LEA Date of 
Adoption, 

Implementation or 
Revision 

Policies Required 
  

A.  Materials Selection Policy (GS §115c-98(b))� BP 4.12  
B.  Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-518)�   
C.  Hardware and Software Procurement (GS §�115c-522, 115c-522.1)�   
D.  Copyright Policy (PL §94-553, 90 Stat. 2541)� BP 8.1 Rev. 9/23/02 
E.  Acceptable Use Policy (PL §106-554)� BP 8.2/5180 Adopted 5/19/08 
F.  Equipment/Materials Donation Policy (GS §115C-518�   
G.  Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA))   
H.  Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5))�   
I.   Access to Services Policy (GS §115c-106)�   
J.  Student Discipline and Liability Policy  (GS §�115C-391, 115C-398)�   
K.  Remote Access Policy (GS §147-33.111)�   
L.  Virus Protection Policy (GS §147-33.111)�   
M.  NC WISE ID and Password Workstation Policy (GS §�147-33.111)�   
N.  Security Awareness Policy (GS §147-33.111) BP. 8.3 Adopted 9/25/06 
O.  Network Security Policy (SBE EEO-C-018, SB 991, 2004) BP. 8.3 Adopted 9/25/06 
P.  Advertising and Commercialism Policy (GS §115c-98)   

   

Procedures 
  

A.  Hardware and Software Deployment    
B.  Equipment maintenance and repairs   
C.  Outdated Resources and Equipment Replacement   
D.  Disaster Recovery of Data and Hardware   
E.   Administration of Online Courses   
F.  Other(s) (as needed by LEA)   

   

Guidelines 
  

A.   Policy Translation   
B.   Web Site Development   
C.   Instructional Use of Videos   
D.  Development of Online Resources   
E.  Other(s) (as needed by LEA)   
   

 


