
 

 

 

 

 

AGENDA 
Vision Plan for Public Education in Alamance County 

Stakeholder Group Meeting 
ABSS Professional Library 

March 20, 2013 
8:30 a.m. to 11:30 a.m. 

 

8:30 a.m.  Welcome and Announcements -- Dale Page and Derek Steed  

8:35 a.m.  Review and Small Group Conversations 

  Draft Document and Notes from February 27, 2013 Meeting 

  BOE SWOT from March 11, 2013 

9:05 a.m. Overview of S-W-O-T Process 

9:10 a.m. Strategic Analysis – Strengths, Weaknesses, Opportunities, Threats 

 (With a Break) 

9:40 a.m. Organize Themes 

10:10 a.m. Review and Prioritize Themes   

10:55 a.m. Ideas and Suggestions for Prioritized Themes -- Small Group Discussions 

11:20 a.m. Before the next meeting: 

  Timeline Moving Forward 

   Thursday March 28, 2013; 3:00 – 5:00 p.m. – Steering Committee and Editorial Board Meet 

   Wednesday, April 10, 2013; 8:30 to 11:30 a.m. 

   Wednesday, April 24, 2012; 8:30 to 11:30 a.m. 

  Tentative Agenda for April 10 Meeting 

   Review Draft Vision Document – Reaching Consensus 

11: 25 a.m. What worked well/What could we improve 

1:30 a.m. Adjourn 

Creating Our Vision Plan for Public Education in Alamance County 
A Conversation by the Community for the Community 


