Agenda:

1.
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Welcome

Review Minutes from 7/25
Review SIP Goals from 18-19

Review Available Data from 18-19 (Reading and Science)

Develop SIP Goals for 19-20

Building Update/Schedule for First week

Additional items of concern?

PDP

2. Review of clarity and building teacher and student relationships, self reporting of grades. Recap of last
meeting and what was covered.

3. Reading
Goal 1: By June 2019, Southern Middle School will increase overall reading CCR from 49.9% to
55.0%. By June 2019, Southern Middle School will increase overall reading GLP from 60.1% to 66%

Overall this year for CCR (18-19) 48.7%, GLP (18-19) 57.0%. Reading went down overall but seventh
grade jumped up. Year to year data was compared.
Annotating of text should be happening in all classes with non-fiction text.

Makes sure students are making meaning for themselves not just answering basic questions
Literacy will be in the walk through document used throughout the district

Review of what how annotating text and questions should be presented in the classroom.
Having students write about why they are choosing an answer and not just clicking

19-20 Goal: By June 2020, Southern Middle School will increase overall reading CCR from 48.7% to
55%. By June 2020, Southern Middle School will increase overall reading GLP from 57.0% to 66%.

Incoming Incoming Incoming Total Students with data:
6th grade: 7th grade: 8th grade: 8th: 226 - 3 = 223

86 level 1 46 level 1 45 level 1 7th: 240 - 3 = 237

52 level 2 55 level 2 42 level 2 6th: 273 - 11 = 262
24 level 3 23 level 3 15 level 3 19 pending students
78 level 4 76 level 4 89 level 4 total students: 722
19 level 5 36 level 5 31 level 5

52.7% 1s/2s
47.3 3s/4s/5s
37% 4s/5s

42.6% 1sl/2s
57.4% 3s/4s/5s
47.3% 4s/5s

35.8% 1s/2s
64.2% 3s/4s/5s
57.5% 4s/5s

45% 1s/2s
55% 3sl4s/5s
48% 4s/5s

Math
Goal 2: By June 2019, Southern Middle School will increase overall math CCR from 38.6% to 48.5%.
By June 2019, Southern Middle School will increase overall math GLP from 45.3% to 50%.



Science
Goal 3: By June 2019, Southern Middle School will increase overall Science CCR from 57% to 75%.
By June 2019, Southern Middle School will increase overall Science GLP from 67.1% to 78%.

e 67 level 5,100 level 4, 35 level 3, 18 level 2, 22 level 1
9.4% level 1, 7.7% level 2, 10.7% level 3, 43.3 % level 4, 28.8% level 5
o 82.8% 3s/4s/5s, 72.1% 5s/6s

19-20 Goal 3: By June 2020, Southern Middle School will increase overall Science CCR from 72.1% to
75%. By June 2020, Southern Middle School will increase overall Science GLP from 82.83% to 85%.

6. Building Update/Schedule for the First Week
e Copier update:
o NCEdCloud UID is the passcode for copiers to access
o One color copier, stays in the front office
° Floors: Finishing up minor areas

7. PDP
e | will create and implement clear, relevant, and rigorous lessons by utilizing the model of task design to
ensure student mastery.



